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Ken: 
Well, hi there. Welcome to Chicago Newsroom right here on CAN TV. I am Ken Davis. So does it feel different watching us on Channel 27? Does it feel different for you? We are on our new channel now, our new arrangement here with CAN TV starting today and it’s really kind of cool. We’re on a new hour at 6 o’clock. If you tuned in at 6:30 you’re watching the second half of the show, but 6 o’clock every Thursday night, and then 9 o’clock on Friday morning, and then 6 o’clock on Saturday night, and Sunday mornings at 9 o’clock right here on Channel 27, along with all the other really interesting kind of public affairs shows that CAN TV is doing all over the City, so very proud of that. Proud of being moved into it and we thank CAN TV for that.


On today’s show, Chicago stands at the edge of an incredible opportunity to change the way our successors will look at us. I’m imagining a reporter in let’s say 2040 or something doing a piece on police community relations in Chicago. What will she find as she digs through the archives, going back 20, 23 years or so? Will that reporter be amazed to learn that about 4,300 people were shot in 2016 in this City and that at least 760 of them died? Are we going to look like barbarians in that future Chicago where only maybe a handful of people were murdered all year, and people everywhere in the City when they get into trouble immediately call the police and the police officer forceful, but equitable thoughtful response? Or is 2016 going to be looked at nostalgically at a time when the mayhem was limited to less than 1,000 violent deaths or shootings a year?


Well, there’s one thing I think we can reasonably expect that reporter or more likely a reporterbot on earth in this period, it’s that around the beginning of 2017 when not one, but two significant reports got pretty real about our City’s relations with its cops, and the City was challenged, really challenged to make some very significant changes in the way it does police and community relationships. One of the names that’s going to pop up in those archives is Lori Lightfoot. Lori Lightfoot is chair of the Chicago Police Board, and last year Mayor Emanuel asked her to chair his Police Accountability Taskforce, that’s Accountability Taskforce. They came out with a pretty dramatic outline for change at the Police Department last April, and then the Obama Justice Department came to town, and just about three weeks ago the DOJ dropped its own report on us.

So, the question today is are we going to pay attention to these fairly eloquent calls to action? Will Rahm Emanuel and Eddie Johnson go down in history as the leaders that rebooted police community relations in Chicago for a generation or more? If they do Lori Lightfoot is going to get a huge piece of that credit, and Lori Lightfoot is sitting with us right here today. Hi.

Lori:
Glad to be here. Thanks for the intro.

Ken:
Maybe a little bit of a grandiose intro, but I couldn’t help. It came out of me.

Lori:
[Laughs] Just a bit.

Ken:
We have a lot of things to talk about with these two kind of side by side reports, but we also have news, and I thought maybe we would start with some of that. Donald J. Trump, he’s our new President. I don’t know if you’re familiar with him or not. Donald J. Trump has tweeted, this was actually a while back, he said, “If Chicago doesn’t fix the horrible carnage going on, 228 shootings in 2017 alone, 42 killings up 24% from 2016, I will send in the feds.” And of course we would like to get your, as chairman of the Police Board we would like to get your opinion on that too, but we also have additional news that yesterday he was at a Black History Month event and he was meeting with Darryl Scott, pastor of the new Spirit Revival Center in Ohio and a member of the transition team. And he said yesterday that Chicago gang leaders had reached out to the President and asked him to arrange a meeting with President Trump in the attempt to lower the body count, and they are talking about maybe coming to town on the 15th. The President might be here on the 15th to meet with “gang leaders,” so maybe he’s just going to fix all this.

00:04:35

Lori:
Well, it will be interesting to see if that meeting takes places, and if so who shows up and what the agenda is. I think that the focus for Chicago, the solutions have to come from Chicago. There’s a lot of conversation about well now there’s a change in administration. It looks like Jeff Sessions is on his way to become the Attorney General. The person whose name has been floated as the head of the Civil Rights Division are not folks who have taken on the mantle of police reform. But even in those instances under Obama or going back to Janet Reno years where there’s been a consent decree that’s been signed, there’s a lot of space for the local municipality to do its work, and frankly, the responsibility for change not surprisingly has to come from the forces and stakeholders at the local level.


So there’s all this talk about sending the feds, do this, do that, but fundamentally the problems that we’re seeing, the challenges that we have in the City, both with police reform, accountability, community police relations, those questions as daunting as they are all have to be addressed and solved by what’s on the ground here in Chicago. 

Ken:
Is it helpful that we have a new President and that he’s saying things like he said yesterday, ‘Chicago is completely out of control,’ that’s a quote. I mean at some sort of perverse level does it help?
Lori:
Well, I don’t think it helps ever to have folks who don’t have a clear perspective on what’s going on in Chicago. We’re in a crisis, but the crisis is focused on policing and the violence almost to be sure. And for folks outside of Chicago everywhere I travel people ask, because we’re such an important city in the national landscape. What’s going on in Chicago? Is it safe? And the fact that those questions are being asked is a problem. It’s a problem because it then colors and informs peoples’ opinions about the City. We’re a big vibrant interesting, nuanced, fascinating city where a lot of really great things are happening, but to the outside world what we’re getting known for now is violence and carnage as reported on a Fox News report. That’s not a place that we want to be, and I think what’s required now is real leadership. Real leadership to dig in and make the hard choices, face the hard truths and come up with a real plan of action. 


You referenced in your intro both the Police Accountability Taskforce report and the DOJ report, very similar if you put them up side by side, but both of them present a blueprint for change, a blueprint for reform, and an opportunity to seize the moment if we have the right leadership in place to do that. 

Ken:
What about resources though? I will get off the Trump thing in just a moment, but is there any possibility that he could actually offer the City of Chicago something that it doesn’t already have?

Lori:
Of course.

Ken:
I don’t know if that’s manpower or money.

Lori:
Of course.

Ken:
What would that be?

Lori:
If what the President means by sending in the feds is making sure that local, federal law enforcement resources from the US Attorney to the FBI to the ATF to the DEA, if those resources are going to be focused on helping us address the violence issue – bring it on. We welcome that. If what he means is that there are going to be other resources to invest in these crime-plagued neighborhoods to get them out of the abject poverty that way too many of those citizens are living in, why wouldn’t we welcome that? 

00:08:08
But what we need is a focused effort, a comprehensive plan looking at the drivers of crime, looking at the issues regarding accountability and reform because they really go hand in hand. If the police are not viewed as legitimate in these communities, they’re not going to be effective in solving and fighting crime. That is just a bottom line, I think unimpeachable conclusion. But if what the President wants is to have some additional resources from the feds brought here to help address those problems that are then led by local leaders I’m all for that.

Ken:
I guess that’s the important point isn’t it, is that there are resources that the City of Chicago could use, but being on a national platform and talking about the City being out of control is not one of those resources, [laughs], not as much value to us. 

Lori:
Again, I get why he would make those kinds of comments based upon the little bit of news that gets translated up out of Chicago to Washington on the national stage, because it looks like the City is in crisis and out of control. But the truth is when we went from many years hovering right around or right under 500 homicides a year, and that number ballooned to almost 800 last year. It is a crisis. It is something that feels out of control. And we have a January of 2017 that mirrors in many ways the horrible uptick in January numbers from 2016, which were themselves a significant increase over 2015. So we have a problem that has not been solved, and if anything, it feels like it’s getting worse and more entrenched. And I think people are frustrated and angry that little kids have to worry about whether or not it’s safe to be in their homes, and certainly safe, not safe to be outside of their homes because of the fear of a stray bullet claiming them. 

That is something that we all ought to be outraged about, and we all ought to be saying, demanding frankly of the leaders of the City what is the plan? Articulate to us right now what you’re doing, what the timeline is to fight this. Because this is not a usual normal set of circumstances, and it demands a different approach.

Ken:
But you are one of those leaders of the City. You are the chairman of the Police Board. You are the chair of the Board that the Mayor appointed to figure out what’s wrong, and you came back with a pretty scathing report.

Lori:
And that’s exactly why I’ve been working really hard since April 13th of last year when we released our report to push forward these issues. Why every time I get an opportunity to talk about a range of issues, particularly the drivers of violence that I do that, but it requires the government to be a partner. It requires frankly the Mayor to show leadership. It requires the members of the City Council to show leadership, and of course the Police Department to show leadership.
00:11:11
Ken:
This is really I guess the crux of why I am so happy to have you here today and why we asked you to be at the table with us, because we have to try to figure all of that out. In April you released a report which I read and I found it to be… I must say I was astounded by it. It was frank in a way that I hadn’t seen reports of that nature be before, and we had a couple of the people from the taskforce on the program. We sat here for an hour and talked I think again very frankly about these issues. And at the time, I think right around the time that we did the show the Mayor had a press conference and announced that he was implementing one-third of the recommendations. I can’t remember the number of recommendations at this point but it was a lot. And it looked kind of favorable, but then my impression, and this is only my impression because I don’t have hard data and numbers, they are hard to come by, my impression is that the energy level kind of fell off after that, in part because the announcement was made that the feds were coming in, the Department of Justice was coming in. They were going to do their own report, so there was a kind of an energy sap there that’s sort of like well let’s just wait and see what they say. We will talk about this in much greater detail on the show here today, but I think it’s fair to just kind of shorthand it and say ‘the DOJ came back with a report that’s not much different than yours.’ 

Lori:
There’s a lot of similarity there. Obviously, they dug down and frankly had access to use of force data that the taskforce didn’t focus on, because in in deference to the DOJ, and just to kind of reset the timeline, the taskforce was stood up on December 1st or 2nd literally within one or two days of the taskforce being announced DOJ indicated that it was coming in, so we were working parallel to them. We obviously worked the taskforce at a much more accelerated pace and produced our report last April and DOJ continued to do its diligence and then issued its report…

Ken:
I didn’t understand it. So there were days when your investigators and theirs were both out in the field at the same time?

Lori:
Oh, I assume that’s true. We were talking to many of the same people and frankly they were talking to us, so we were working, we were obviously… The DOJ would never say ‘we endorse the five areas that the taskforce covered,’ but they were clearly very mindful at the very beginning of what our work was, what our scope was going to be, and I think that they read our report with great interest by all accounts. But you’re right, there’s a lot of similarity between the two. 


You raised the point about well, sometime soon after the taskforce issued its report the Mayor said, “We’ve adopted one-third of the taskforce recommendations.” There are 126 specific recommendations. They were purposely designed to be kind of a matrix that fits together. They were not designed to be one-off things. Now, there are clearly things that you can do on a one-off basis, but the point was to move forward in a strategic thoughtful way and that has not happened. I won’t get into the was it a third, was it not a third, but I’m going to tell you that the vast majority of the recommendations of the taskforce have not been picked up. They have not been implemented, and so there’s still a significant amount of work that needs to be done.

00:14:51
Ken:
This is interesting because your job as the head of the taskforce has ended, but your job as chairman of the Police Board goes on. Let’s talk a little bit about that. 

00:15:06
I don’t really, and I don’t think a lot of citizens do, I don’t really completely understand the Police Board. I’m not sure. If you stop me and said, “What does a Police Board do? What is its responsibility?” I think I could kind of burble my way through it, but I’m not sure I really know. Maybe we should detour for a moment and talk about that. What powers do you as chair of the Police Board have? Can you tell the Police Department to do anything?
Lori:
Well, let me answer the first part of your question, which is the Police Board is essentially like a court. That’s the easiest way to think about it. We have jurisdiction over cases that are filed by the superintendent where he is recommending either the termination of an officer’s employment or a lengthy period of suspension 31 days or more, so that is our primary focus. Of course, one of our other responsibilities is when there’s a vacancy in the superintendent’s position our job is to vet candidates and present three names to the Mayor for his selection and we did that last year.

Ken:
I’m trying not to smirk as you say that.

Lori:
Yeah, you’re trying not to giggle. We have a unedifying residual…

Ken:
We should just say that we’re not just being flip about this, you did vet and you did up with three names, and the Mayor looked at them and said, “Great. Thanks for all your help. That’s terrific. Oh by the way, Eddie Johnson is my pick.” [Chuckles] 

Lori:
My off the list candidate, yes. But, we have a residual power to recommend policy to the Police Department. Now the truth is the Police Board has been in existence since the 60s. That language has been in its ordinance from early days. It’s never been given a specific definition, but increasingly we are bringing that power to life. But the truth is I am a concerned citizen, obviously one that has some specific insights in local police. I used to work for the Police Department. I was a former federal prosecutor, so there are things about the Police Department that I know that are probably beyond the knowledge of the average citizen. But really what I’m doing is just exercising my right to voice issues of concern and try to move forward having spent a significant amount of time doing a very deep dive at the Police Department in 2015 and 2016 to get to a place where we have a Police Department that is best in class. 


Why is that important? It’s important for a number of different reasons. Primarily it’s important because it’s essential to public safety. The Police Department in my view is one of the most important institutions in the City. Not just institution of government, but one of the most important institutions in the City. People don’t feel safe. They don’t feel like officers are legitimate. That presents a potential for real chaos. Someone argued that we might have that level of chaos in certain crime-plagued neighborhoods, but I think the thing that we need to focus on is we’re trying to get back to a place where every citizen who has the need for policing services can get those services in a respectful and constitutional way that provides them with confidence that they are going to be protected when there’s a need. We’re not in that place yet and we need to get there.
Ken:
Just to clarify, so the Police Board is not what I think of like the Board of Exon Mobil or something.

Lori:
No.

Ken:
It’s not a managing board.

Lori:
No, we’ve never been that. That’s not the role that we play. No. Again, I try to spend as much time as possible in conversation with the superintendent and other leaders of the Department both to voice the concerns and issues that my Board wants to make sure that the Department is aware of, but also from the position that I have as somebody who is a concerned citizen trying to improve the quality of life for people in the City. I feel like I have an obligation to talk to the superintendent and others about things that I see and make recommendations for things that I think could actually improve the way in which the police interact with citizens and certainly the way in which the Department as a whole functions. I’m sure he gets lots of people in his ear, but I’m definitely one of them.

Ken:
You feel you have a reasonably good relationship with Eddie Johnson?

Lori:
Oh yeah. I will say this, I didn’t know Eddie Johnson until he was selected by the Mayor to be the superintendent. He is a good man. He is someone who I think is really trying to do absolutely the best that he can. He is respectful. He is open. He’s receptive to feedback. I feel like we have a very open candid relationship where we can come to each other with a variety of issues. And one of my goals clearly is to support him because I think supporting him supports the Department and helps improve the quality of life for the City.

00:20:16
Ken:
It’s worth just taking a moment to ask are you aware of anything about his health? Is he okay?

Lori:
I don’t know anything more than what’s been reported in the papers. He’s back to work now and I think he had a press conference yesterday morning announcing the numbers from the month of January, so I think he continues on to do his work. Obviously if what’s been reported is accurate which he’s got a kidney issue that’s a serious condition, and you know we all need to say a prayer to make sure that he gets a donor and comes through an operation successfully, but that’s a serious issue.  

Ken:
Well, I mean there is the issue of whether or not the Mayor was aware of this. We can only presume that he did tell the Mayor, because that would be a serious omission if he didn’t tell him that.

Lori:
Yeah. Obviously I wasn’t part of the private conversations that he and the Mayor had together. I tend to take people at face value and assume that when they say something in the public, particularly if they are at the mayoral level that what they’re saying is the truth, because not being candid on something so serious will obviously be a serious problem.
Ken:
I can’t help but ask the one last question on this, so how is it that he didn’t come to your attention when you were looking for a candidate?

Lori:
He didn’t apply.

Ken:
Oh, that’s right, I forgot that detail. That’s right. You have to apply.

Lori:
We have an application process. The Police Board doesn’t anoint people. We had a rigorous process. We spent a significant amount of time and resources vetting candidates from all over the country, but he at the time chose not to apply.

00:21:55

Ken:
Okay. All right, let’s get back to what we were starting to talk about, which I think is very significant about the taskforce’s recommendations, the 100 and…

Lori:
126.

Ken:
126, 126. I sense that there is some tension here that you have some level of frustration that the Mayor has not followed through.
Lori:
Well, I would put it this way, I think the Police Department is in dire need of change. What we found was a significant lack of investment in the Department. And really it’s most important asset, it’s primary asset is its people. We shouldn’t have the second largest police force in the country and have a state of affairs where after you graduate from the Police Academy you have no other annual mandatory training other than firearms qualification, which in and of itself is woefully inadequate, because it’s 30 bullets into a paper target. It doesn’t simulate any real-world circumstances, but that’s not fair. It’s not fair to the officers. It’s not fair to the taxpayers for whom we spend a significant amount of money in the recruitment and retention process for police officers equipping them with resources. It’s not fair to them. They shouldn’t be in a situation where they don’t have the most up-to-date tools, technology, thinking about local policing possible, and we have not made those kinds of investments. And if there’s a frustration we mapped that out in bold relief in April of 2016. We are now almost a year later and very little progress has been made.


I will say one of the most discouraging aspects of the DOJ report for me is there was a lot of activity around training and some of other aspects of reform in the Police Department. But if you look at the DOJ report and evaluating those activities in 2016 I think in the aggregate the best grade they probably gave was about a C, and in many instances it was an F or an incomplete. And I will pick on the taser training, but I experienced that watching a training unfold at the Academy back in January and February and March of 2016. The Academy is a very old decrepit building. I think it was built in probably the 50s or 60s. The physical plant is not up to the challenges of today’s training needs by any stretch of the imagination. That again is a lack of investment, a lack of forethought about what are we going to need as we build and maintain a police force that is adequate to the challenges of Chicago. 
Ken:
Especially with the onslaught of technology.

Lori:
Absolutely right. Well, the taser trainers, like ‘Okay, let’s roll out taser training really quickly because we believe that non-lethal force is an important thing.’ Absolutely true. Non-lethal force should be a regular part of the regimen of every single police officer that has anything to do with interfacing with the public. But the training was done at the Academy. It was done in a hallway where probably on either side there are 30 officers lined up facing each other. It was kind of, imagine an old elementary school with the big metal lockers, that’s where the training was in a dimly-lit hall. Every few seconds they would have to stop because the recruits were running through the hallway to do their PT training because there weren’t adequate resources to accommodate all of them in the Academy gym.

Ken:
You saw this with your own eyes?

Lori:
I watched this happen and thought to myself this is crazy. How can this be the most conducive environment for these men and women to learn about using non-lethal force to take it seriously, and to feel like their department is taking it seriously and investing i  them. It was like running people through a conveyor belt, and it’s noted in the DOJ report that I talked to many officers who went through that training during that time and felt like they didn’t really know what they were supposed to do. They hadn’t retained any of the lessons that they were instructed on and using the taser. That’s crazy.
00:26:14
Ken:
I heard an interesting piece, Tony Sarabia on his radio show, an interview with a couple of retired police officers who were saying, “You know, the kind of training I need is not as you said just pointing a gun at a paper target. I would have liked to have had real-time situational training.”
Lori:
Yes, of course.

Ken:
Live training, and we always see the military doing this kind of thing all the time where they build villages and that kind of thing. I am kind of persuaded after having read these reports that we are quick to talk about the City’s disinvestment in its communities, and the fact that we have entire populations for whom there has been no investment in 30, 40, 50 years. 
Lori:
Right.

Ken:
And it’s interesting that we don’t think about the fact that our Police Department is actually a part of that. That disinvestment is just as stark there.

Lori:
That’s absolutely right. 
Ken: 
And so for all of the criticism that we all heap on the Police Department for all of their I’ll call them incompetencies that we’ve witnessed over the last couple of years, these are things that have their roots going back a generation. They go back 20-30 years because of exactly what you’re talking about. What can be done about that? How can you quickly come up with a solution for that?
Lori:
Well, it’s not rocket science. We can borrow from the experiences. Frankly there’s suburban police forces. Now clearly they’re not the same size as Chicago, but there are suburban police forces that do a much better job in investing in their people. From basic training, and let me just start with it, 1) why do you train? You train so that officers have the resources and tools that they need to be able to do their job effectively, but how do you know what that is? You talk to the officers. You survey them and get a sense for the kind of training that they need. You also think about what values do we want to instill in every single officer, whether it’s somebody wet behind the ears coming into the Academy for the first time, or a more veteran officer. That training is going to be different depending on what their responsibilities are. It’s going to be different depending on what neighborhoods and the different challenges there. But you would have to think strategically about that and not just reflexively because there’s a crisis that’s happened. There’s a flash point that’s now come in the news and so let’s throw some training at it and make it look like we’re doing something.

Ken:
Does an officer who is assigned to West Lawn have to be trained differently than someone who is working in Jefferson Park?

Lori:
I think they do and here’s the reason why. The basics know, right, the basics about being the police, you know, respect for the Fourth Amendment, the Fifth Amendment and so forth, no. But what needs to happen, every single time an officer moves in to a different neighborhood they need to understand that neighborhood, and I think that’s especially true when we’re talking about going in to west side, south side neighborhoods that are crime-plagued. There is a mentality among some, and frankly unfortunately I think it’s been articulated by the head of the Fraternal Order of Police Union, that everybody in a crime-plagued neighborhood is a criminal. Not so. Many many people of good will in those communities, and if you approach it as I’m fearful and I’m going into this neighborhood and everybody there is out to get me, everybody there is a criminal, everybody there is a gun-toting gang member, on and on and on the narrative goes, you’re going to be woefully unsuccessful in doing your job. How do we combat that? We bring people in from those communities into the training for those officers. No officer should be going into a new neighborhood to police, into a new district without getting a full neighborhood orientation that includes bringing in people from those neighborhoods so they can demonstrate in real life that there are three-dimensional folks that live in these neighborhoods who want the same things for their kids and their families as those officers do, and that there’s a way to partner up in a respectful way with people in those communities to get the job done.

00:30:22
Ken:
There are so many instances that are examples that are shown in the DOJ report and in your report too, that really just kind of, I don’t know…

Lori: 
They are heart-wrenching. 

Ken:
And they seem so obvious in so many ways. Maya Dukmasova over at The Reader, she pulled a bunch of things out…about only a third of the number of training officers who should be in the Training Academy exist. I mean they’re just not there. 
Lori:
Right. Because it’s not been recently not been a valued position.

Ken:
Right.

Lori:
Yeah. If you feel like FTOs are really important then you’ve got to value them. You’ve got to demonstrate that this is really a critical part of the Department and the continuing education of recruits coming out of the Academy and you’ve got to celebrate that in a way that hasn’t happened. And so yeah, that’s not surprising that the numbers are diminished.

Ken:
We hear all the time about the clearance rate and how dismal it is, 20% or whatever it is. And for once, instead of just complaining about it and bitching about how why can’t the police solve these murders, it’s interesting to take this view and look back at it through this lens and see that you know, there were no detective exams between ’03 and ’16. That’s 13 years. I think I can do that live math on the air.

Lori:
They did the first one , ironically they did it in May on a Saturday for 12 hours and I think like 4,000 people signed up for the test. About 1,200 people actually showed up, but there again you had 1,200 people off the streets for 12 hours on a summer weekend, which of course was…

Ken:
Right.

00:32:23
Lori:
But yeah, there’s this pent up need to have more resources focused on it.

Ken:
I would put an even more positive spin on it than that. There is this pent-up interest within the Department for people who want to make the Department better, and also want to improve their own position.

Lori:
Sure.

Ken:
They want to get into a detective job. If we had more detectives, I mean I don’t know if I’m naïve, but it seems to me if we had more detectives maybe the clearance rate would go up.

Lori:
Well, it’s not just a numbers game, and there’s something going in Chicago that is different than say for example New York and LA. We have 20% homicide clearance rate, which is absurd, compared to 60 and 70% in New York and LA. 

Ken:
So you can shoot somebody in Chicago and there’s a pretty good chance you are never…

Lori:
You can get away with murder. You can literally get away with murder. If you shoot somebody and they actually happen to live, the clearance rate is 3%. That is a problem. But we have to call the question and ask is there a focus on that within the detective division? Is there accountability for the fact that those numbers are so low? And yes, obviously there need to be more folks, but you need to also have leadership saying this is not an acceptable number. We are going to work together and come up with a strategy so that our numbers get better. And of course, the easy reflexive thing to say is, ‘Well, we can’t solve these crimes because people won’t talk to us.’ Well, your job is to solve the crimes, so if that is an impediment for you to be able to be successful in your job, then let’s come up with some strategies to bridge that gap.

00:33:56
Ken:
You know, well also an interesting note is that our police officers kill themselves at a 60% higher rate than the national average.

Lori:
Yeah. It’s really bad.

Ken:
So it’s a two-way street. I thought again, doing this thing that I think we’re doing successfully here today of kind of turning the camera around and looking through it, through the lens the other way, quoting from the DOJ, “In the recorded use of force incidents for which race was indicated between January of ’11 and April of ’16, a long period of time, 76% of those cases involved black citizens. African Americans were the subject of 80% of cops’ firearm use, 81% of the taser use.” It goes on. “Use of force incidents against children in the same…black children 83%, Latino kids 14%.” This is awful and this is terrible. This is something shameful. This is something for which the City of Chicago hangs its collective head. But as much as the individuals who are out there on the street committing this mayhem as police officers in blue are to blame for this, there is a much higher blame because of exactly what you’ve been talking about. These guys are not being brought in and given appropriate training. They are not being vetted. They are not being removed when they need to be removed, and the entire force is taking the hit for this.

Lori:
That’s exactly right.

Ken:
And it’s just too easy to say we’ve just got a police department full of racist stupid cops.

Lori:
And it’s too easy and it’s fundamentally wrong. The vast majority of officers come on the job for the right reasons. They stay on the job for the 

right reasons. I have a number of friends who are current police officers and a number of friends who are former police officers. And what the current folks said, particularly the younger ones is they just want to know how to do their job effectively. They just want to have training. They want to have leadership. They want to know that their supervisors really care about them and support them. I mean you laid out some terrible statistics regarding suicide, and frankly everything that I’ve been told the numbers at the DOJ reflected are woefully low, that the number is actually higher. But why is it that when we have at least on paper a 12,000-member sworn police department and we have three, three employee assistance professionals. Three – three people for 12,000 members that you can go to when you are feeling stressed or traumatized or that you need some extra support. Maybe something, it’s not even you, but something is going on with a family member. That is shameful, and again it says we are not investing and caring about the Department’s most important aspect.

Ken:
A pulled quote again from the report, “Many CPD officers feel abandoned by the public and often by their own department. We found profoundly low morale nearly every place we went within CPD. Officers generally feel they are insufficiently trained and supported to do their work effectively. So it has permeated itself all the way through the department.

Lori:
Well, let me talk about that for a moment, because I think that that’s a very interesting issue that I don’t think has gotten the kind of attention that it deserves. Chicago police officers, police officers in general are under a level of scrutiny probably like never before in our country’s history. Part of it is the things that happen are no longer silent and secret because of the advent of cameras and social media. What we haven’t heard though, which I think would significantly change the narrative and significantly really improve the morale of police officers, is having a local policing expert acknowledge the challenge, but say ‘here’s the path forward.’ We’re not going to get rid of cameras. The public’s expectation about the quality of policing, the constitutionality of policing that’s not going to go away. What needs to happen is officers need to be shown the path forward, not bunker down, blame the public and say, “Oh we’re being criticized and that’s not fair.” You’ve got to play the hand that you are dealt. 

00:38:31
And so we need local leaders from the superintendent to all the other exempt members, to the leaders of the Union to offer support for the officers to get through and walk through this difficult period, and not just say us against them, because that’s the narrative and that narrative I think is false, but importantly it’s not productive. 

Ken:
What I think you might be saying between the lines is that you are being critical of collective bargaining and some of the collective bargaining arrangements that we have that make it very difficult to get in and root out some of the problems. 

Lori:
We can spend a whole nother hour talking just about that, but I’m really focused on the question of leadership. An example that comes to mind, if you think back say about 20 years ago, when particularly in Illinois we had so many people that were exonerated and were on death row or serving lengthy prison sentences for crimes that they didn’t commit, one of the reforms that came out of that whole process was videotaping statements of homicide suspects, and now spread to other instances. FOP, police leaders all across the country acted like this was the end of the world, that it was going to be changing and inhibit the way in which law enforcement conducted its business because oh my God, things are now going to be in camera. Well guess what, we got through that, because there were some local law enforcement leaders that said, “No, this can actually be our friend.” When we get accused of beating somebody up and forcing a confession it’s all going to be on tape from the minute we walk in to the interrogation room to the minute that the suspect is taken out either freed or in handcuffs.

00:40:17
And that evidence has become extremely powerful when presented to juries, and frankly in many instances has led to [00:40:26]. Now, I’m mindful of false confessions that still happen, but the point is it was a challenge. It came out of a desire for reform because of problems, but we got through it and we’re the better for it. We need an articulation of a similar kind of path forward now in light of the very difficult position I think that law enforcement are in. That’s what I’m saying. I don’t want to hear more about the Ferguson effect, and like, “Well yeah, what can we do, because no officer wants to be the next viral video.” How is that helpful or constructive? How does that tell the young officer on the beat that you’ve got their back and that they can do their job. They can still be proactive in policing [00:41:06] back.

 Ken: 
One of the fears that I have and it’s not just Chicago, but one of the fears I have is that we may already be losing that younger generation, the video comfortable generation coming in. Because we’ve talked extensively about that here and it’s a favorite topic of mine. I think that the public’s perception of the difficulty of a police officer’s job has actually improved since video has been around, because for every one of those horrible Laquan McDonald videos there’s a video like the one we just saw a couple of weeks ago of the cops all converging in this gangway and some guy is shooting 25 shots at them and they got him.

Lori:
Well I would say for every one there’s 20 showing them how difficult the job is and showing them doing it the right way. That’s part of the reason why we recommended put the videos out there. Put them all out there. 

Ken:
Yes. Absolutely.

Lori:
Don’t hold them back, because if you hold them back lots of urban myth grows up around the suspicions about why it is, what’s on the video, why aren’t you showing it to us.

Ken:
And every time there’s a situation where half or more of the cops their videos are not working, it just feeds the whole conspiracy thing. I feel the same way myself. Like oh come on, really? It wasn’t working right at that particular moment?

Lori:
But that’s why the policy has to be well-rounded, well thought out before you roll out the technology or whatever the change is, and it can’t just be reflexive to fit frankly a political issue when officers’ lives, officer credibility, the legitimacy of the Police Department is really at stake.

Ken:
Well see now that’s interesting when you say the thing about what you were just talking about. One of the things that comes up in here is this notion of the guns for freedom thing where cops are victimizing people and I mean it has been documented. I think we can speak of it as something that exists. Cops will stop someone for some minor thing and then say, “I’m going to victimize you in some way or another if you don’t come back to me with a gun.” I need to get a gun off the street. And you know, I’ve got to tell you, I went to a number of the police press conferences with the former police superintendent who had these Monday things where he would hold up all the guns that they took off the street every week. And first of all, I must tell you in all sincerity I didn’t find it very convincing. I wasn’t sure that all those guns actually had come off the street, and when I see this I realize that this is another way that this gets perverse. When you’re putting pressure down from the top I need guns on this table next Monday, cops are going to be creative about how they get those guns.

Lori:
Without regard for what the consequences are. Well, I’ll do you one better, the whole stop and frisk issue, which was brought to us from New York and New Jersey by our former superintendent, what I was hearing at the time is this push ‘you’ve got to get contact cards.’ 

Ken:
Right.

Lori:
Contact cards are those little index cards where you fill out somebody’s name, rank, and serial number and you turn it in and said that you’ve recorded Lori Lightfoot walking down the street. Well you can’t get that information without stopping someone, and you can’t stop them legally without having some reasonable suspicion, unless you say, “Hey, can I talk to you?” right, and the person cooperates. Well the problem is that the directive came down from on high get contact cards, get contact cards. This is the thing that’s important, without any thought of what is that going to mean when it gets translated down to the level of the street? What’s the kind of training that we need to give around that? Zero, right? Zero happened.

00:45:04
So as a consequence, and the numbers are there in the DOJ report and our report, you saw this out-size increase in the number of investigatory stops, very minimal amount of contraband that accompanied that, and luckily very few arrests in comparison to the investigatory stops. But what you got was a lot of really pissed off people.

Ken:
Yes, absolutely. 

Lori:
When we had our taskforce public hearings, and one in particular still sticks with me, we were down at the South Shore Country Club and the audience was predominantly black, but it was outside of the race very diverse. We had a lot of middle and upper middle-class professionals, men and women, old and young were there in that meeting, and when I heard women who were 60s and 70s, professional people, respectful people who had been in these neighborhoods for decades…

Ken:
Someone you could identify with.

Lori:
Someone I totally could identify with, telling us in vivid detail the way in which they had been disrespected by police officers. The lightbulb went on in a very major way, because what I was hearing was the consequences of a go get contact cards without thinking about the consequences for that. And that burned very significant bridges with people of color, particularly black folks in the City feel like they had no claim to the geography under their feet, that if they are walking outside their house, going down their street, going to the store, going to the library, going to church, they were going to be stopped and they were going to be stopped in a way that was not constitutional or respectful. And if those people don’t have a countervailing good experience with the police, that’s all they are going to know and remember and that is going to come to define for them what policing means in Chicago.

Ken:
It is so important to bookmark this moment and say that it’s easy then, I could imagine a lot of police officers watching you and saying, “Look at her, she doesn’t support us. This is the head of the Police Board and she hates cops, right. When in fact you’re saying the exact opposite.

Lori:
Yes.

Ken:
You’re saying that the problem is a systemic problem and the guys and the women on the street are the ones who are being ground to powder by these ridiculous orders that make no sense. Just give me the number, there was a number for the number of stops, stop and frisks without arrest, it was hundreds of thousands, right?

Lori:
Oh yeah. I don’t remember the number off the top of my head, but it was in the high 100s, if not 200,000-plus. I think it was in the summer of 2014. It was a crazy number. And so the argument was well, what do you expect? Of course we’re going to stop a lot of black [00:48:04]. That’s where the crime is. 

Ken:
That’s where the crime is, right.

Lori:
But if you compared for example a district where the black population is very very low blacks are still being stopped disproportionate to the white population in those neighborhoods. One other thing I would say is this, my conclusion is that the department has unfortunately through neglect put line police officers in a difficult if not impossible position to be able to do their job effectively because of the lack of investment. 


The other thing that we also can’t ignore, and particularly when we talk about violence in Chicago, it’s no coincidence that the violence in our City started to spike in the spring of 2015 and went gradually up and then kind of off the charts in 2016. What else has been happening in our State? We have a budget impasse where the social service agencies that really provided important fiber and network in a lot of these communities by supporting young people, children, and families. They either don’t exist anymore, or the offerings that they have for people in need are substantially curtailed because they are not getting funding from Springfield.


So, one other thing that I think there needs to be leadership on is talking about that very point, making that very connection. Yes, there has been a lot of conversation about the budget impasse, but like with other things it’s been the clash of the titans Rauner versus Madigan versus the Democrats versus the Republicans. But who is really suffering is the people in those neighborhoods and frankly all across the State that depend on social services to be able to get through the day, to manage their life, and to have some semblance of normalcy. They are the people that have been suffering the most and have been challenged the most. I think the violence, there’s definitely a correlation between those two things, and the police officers then are in the front lines facing that on top of everything else.

00:50:12
Ken:
Okay, a completely naïve question from a guy who knows nothing about policing, okay. I’ve heard from the superintendent, from Eddie Johnson, that there are 1,400 people on his list of special strategic… Okay. Well we have whatever it is, 12 or 13,000 police officers. We spend a lot of money on policing. As a citizen of Chicago can you explain to me why is it that 1,400 people are able to commit this much mayhem and we can’t stop them?

Lori:
Well, I think there’s a number of things to say about that. I think there’s still a lot of questions about that list. This is an algorithm that was created by a professor I believe at Kent, [IIT], Institute of Technology. He controls the algorithm. He is fed data from the Chicago Police Department.
Ken:
Still today?

Lori:
Still today. They don’t own the technology. 

Ken: 
The Police Department doesn’t own it?

Lori:
They do not own the technology.

Ken:
Oh, wow. I didn’t know that.

Lori:
I think it is controlled in total by whoever the man behind the curtain is at IIT, which in and of itself is troubling. 

Ken:
Sort of like all the rest of us being beholden to Facebook or something. 

Lori:
It’s a little troubling, but I think it’s a complicated question. We know from the data, and I’m really relying upon data I think that’s been produced by the Chicago Crime Lab, which is an excellent excellent organization, that contrary to what I think most people, and I would include myself believe the target population, who is most likely to be both victim and perpetrator is 20 to 29. It’s not the kids. Now the kids, certainly there’s a pipeline there that we have to address and we can’t ignore that, but that population is not a [00:52:10] group for resources. Many of those people who have cycled in and out of the criminal justice system there’s not a lot of support for ex-offenders who are coming either out of Cook County or out of IDOC, and so they are…

Ken: 
Can you plug in the unemployment number for African American 20 to 29-year-olds?

Lori:
Oh, it’s off the charts. And frankly in a number of these neighborhoods the able-bodied adults’ unemployment rate is over 50% going back years. So growing up in an environment where you don’t know anyone, or you know very few people who actually work and have a job, and you don’t see yourself as walking down that path, that’s a real problem. Now people say, “Well if we know who are the 1,400 are why doesn’t the Police Department just go and arrest them?” Well, they obviously have to be committing a crime. That’s how our American system works. But I think what we need to do is bring a lot more focus and resources on that highest at risk population. We know who they are. I think we need to use soft and hard power. The hard power obviously is we know who you are. You are at risk. If you offend we’re going to lock you up and so forth, but I think we also need to really provide them a path out of the life.

Ken:
Interesting point because I know that I’ve heard the description of this encounter where officers go to the front door and they knock on the door and they say, “We know who you are, but if you will come to our side we will help you get job training or something.” And that’s always the point where I just slap my forehead, like job training, really? I mean [chuckles] at this point I just don’t think anybody believes that there’s job training that’s going to get you a job where you will be able to…

Lori:
Well the reality is, and let’s stay with that point thought, the reality is I think for that population they really need wrap-around services. A lot of those folks are themselves been victimized really at a very young age. They are very traumatized, so they need a lot more than just oh here’s a job at XYZ company. They’re not going to be successful. They need training to understand what work is like. They need to understand that when you go into a job you have to look a certain way. You have to perform a certain way. You’ve got to actually show up on time. You’ve got to be there all day. You can’t be on your phone. Now these seems like really basic things.

Ken:
And as you said, the agencies that provide that or have ever did provide it in the past they’ve all gone poof. 

Lori:
Yeah. So it’s a complicated thing to say, “We’re going to give you a job.” But that also has to be said by people who are credible carriers of the message, which are not going to be police officers. It’s got to be people frankly who in many instances have walked that same walk and come out on the other side. We used to have programming I think that was really successful that reduced recidivism, but what happened? Budget cuts.

00:55:00

Ken:
Yeah. I can’t believe we’ve been talking for an hour here and we’ve got to stop. I mean I had a whole section just to talk about negotiations, where we’re at with the police contract. 

Lori:
Invite me back and we’ll talk about that.

Ken:
Will you come back and talk about just that?

Lori:
Absolutely.

Ken:
That’s a commitment. We’re going to do that. Okay, so you’ve got one minute left. We know Mayor Emanuel watches this show. Every week he sits there, has a nice glass of red wine and watches the show. Tell him what you want him to do.

Lori:
I want him to come up with a comprehensive plan that is focused on not just the law enforcement component, but also on the investment in these neighborhoods, and I want him to have a timeline for rolling out all the pieces. And I want him to recognize that reform and accountability goes hand in hand with effective crime fighting.
Ken:
I said in the opening to the show that I thought there was an opportunity here for Mayor Emanuel and maybe Eddie Johnson to become historic figures, towering figures.

Lori:
I think that’s absolutely right. I think this is a tremendous opportunity for leadership to really turn the page and articulate a vision of our City that is different and is better, and challenges and welcomes all of us to be a part of the solution. It would be so easy to do that and articulate that. There’s so much low-hanging fruit on all these issues. Some of it’s difficult. Much of it will not be solved in a short period of time, but what’s the expression, the journey of 1,000 miles starts with the first steps. We need to take those steps. We’ve taken some, but we need to keep going and it needs to be inclusive and transparent, and we need to have a sense of urgency. And I’ll go back to what I said before, 2017 ought to be the year of leadership in Chicago. 

Ken:
And leadership also requires a few billion dollars of extra money sloshing around that nobody seems to have at this point, but that again is a conversation for another time. It’s been a pleasure to meet you. Thank you so much for coming by.

Lori:
Thank you for having me.

Ken:
And I’m telling you you’re going to be back.

Lori:
I will be back.

Ken:
Because we’re going to do this.

Lori:
I would love to. 

Ken:
Thank you so much.

Lori:
Thank you.

Ken:
Lori Lightfoot. Lori Lightfoot is the chair of the Chicago Police Board, and she also coordinated the Mayor’s taskforce on police accountability, which came out with a very extensive report back in April. You can see it. It’s all online. You can see the DOJ report online too, and I really encourage reading it. It’s fascinating reading. My name is Ken Davis and saying thank you very much for watching our show today, our first show here on Channel 27. You can watch all of our shows by going to this address right here, because everything is in archive and we would love to have you nose around over there. 
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