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00:00:41
Ken:
Let’s begin today shall we, with a review. I think it’s time for a little bit of a review. In January, just before the Trump inauguration a bunch of officials from the soon-to-be-retired Obama Justice Department came to town, and they announced the results of a year-long investigation they’ve done into Chicago Police misconduct. Remember that? Now a few months later in April a different group called the Mayor’s Police Accountability Task Force, handpicked by our Mayor, announced the results of their investigation, and they pretty much came independently to about the same conclusion that many many things, some big and some small are wrong with our Chicago Police Department, and they demanded some swift action.


So, the Mayor held press conferences and announced that they would get to work on this right away. And here’s the catch, there’s no person, there’s no organization, no court, really nothing monitoring these promised reforms, and we’re going to get to that part of the story in a few minutes. But in the meantime, the Chicago Reporter has stepped into that breach. They have announced their own reform tracker, and you can get it online at chicagoreporter.com. We will be talking about that a lot more on the program here today. But Jonah Newman is one of the people who runs that tracker, and he is convinced that not even a third of the 99 issues that the DOJ raised have been implemented, and some of those, of those only six can be definitely proven to have been accomplished of the 99. So today, into the numbers, Jonah Newman welcome back to Chicago Newsroom.

Jonah:
Thank you very much for having here.

Ken:
So glad to have you here. And you know, may we begin by saying as journalists and the fact that our primary purpose here is to celebrate journalism. I’m so glad to see that the Reporter is still alive and kicking.
Jonah:
Thank you very much.
Ken:
It’s such an important piece of our Chicago journalism landscape, and I guess you some outside funding to do this, this database?
Jonah:
Yeah, we got a little bit of help. Actually, we brought in a great web developer named Jeff Hing, who previously worked at the Tribune and was working for us on a Headline Club fellowship. 
Ken:
It’s a really beautiful thing. I don’t know if we can actually see this here, but I just brought the old I-Pad to show. It’s a database that you can scroll through. All 99 of the DOJ recommendations are in it, right.
Jonah:
Yeah. 
Ken:
And so you track them and they all have different colors and different numbers and you can see it in more detail, but basically if it’s green it means that it’s been implemented, and if it’s red it means that it definitely has not been implemented. But of course that’s the problem, isn’t it? Even you don’t really have a way of knowing for sure.
00:03:22
Jonah:
Yeah, you said definitely proven to be implemented, I would even sort of ease off that language a little bit only because the former Justice Department officials who I talked to who helped me think through this a little bit, how do we track this, what are they looking for to see if things have been implemented, and it’s hard, right. So one of those you just showed up there was improve the Field Training Officer Program. There’s a large section of the DOJ report about all the problems with the Field Training Officer Program. That’s when recruits out of the academy, they call them probationary police officers, right, get out in the field and they have what’s called a Field Training Officer who they shadow and learn from. And there are all kinds of issues with who were those Field Training Officers, how were they being monitored, how were they being supervised, what kinds of things were they teaching their new probationary police officers, right. So the City has announced changes to that program, so we called it implemented because they for the most part have implemented the recommendations, or say they have implemented the recommendations of the Justice Department. But do we know that it’s actually been effective? Do we know that those changes actually have filtered out onto the street? Not necessarily, right.


So one of the things I think we need to be careful about is the difference between having a policy on paper and actually knowing well how is that playing out on the street with police officers in the field. And so I think with all of these you need to take some of that with a grain of salt, because we just don’t know yet and may not know definitively exactly how all of these reforms are working.


00:05:00
Ken:
I’ve always thought that a great TV program would be to pick a date like ten years back and then every week read the press releases from the Mayor’s office from that particular week ten years ago, and then do a little study about whatever happened to that program, right. 
Jonah:
Yeah.
Ken:
Because there are these massive complicated press events with big tents and everything and the big announcements that are made, and then you know that two weeks later everybody has moved on to something else. They are planning the next press event and very little of that ever gets implemented. That’s my view anyway. So this is the real here. Now I pulled out the six that you list as implemented, and I really don’t want to be overly critical here, because I think a lot of good people with good will are really trying hard here. But it sure looks to me like the ones that you list as implemented are fairly low-hanging fruit, or at least some of them are. Communicate better with officers about merit promotions. Okay, I mean that shouldn’t be too hard to implement, should it?
Jonah:
Sure. I also want to say it’s been about eight months since the Justice Department report came out. It’s been a bit longer since the Mayor’s Task Force report came out. We focused on the Justice Department report because that’s the most definitive, the most authoritative to date, right. We know even before the Mayor’s Task Force we’ve had lots of commissions to look at Chicago Police over the years. The DOJ is the first time we’ve had federal investigators come in and really do a full throttle investigation. But it’s hard to say, you know, how many of their recommendations should we expect to have implemented in eight months. Some of these, and we can talk about some specifics later on, but some of these are going to take a long time to really implement, to figure out. Some of them require the cooperation of the Police Union. Some of them require City Council. Some of them require other city agencies, so I think it’s important to kind of, like you said, not be too critical, understand that some of these are going to take a long time. 

And I also want to point out some of the ones that we’ve marked as partially implemented for example, relate to the use of force policy, so the Department did update the use of force policy. They went through a long process where they got community public comment and feedback from officers. The reason we marked it as partially implemented, it hasn’t actually been entered into sort of official department policy yet, because there’s still training officers on that and they say they expect to be done by October.

So, those things are close. They are kind of on the cusp maybe, and I would argue those are very important, changing the use of force policy to clarify and sort of reinforce the idea that the sanctity of life is of utmost importance for example. Those are really important things, and again, important things to see implemented into CPD policy. At that point we will mark that on here as implemented. The question then becomes well does that change what actually happens for police officers in the field, and that’s going to take a lot longer to really see.

00:08:28  
Ken:
One of the most intangible issues that I ask pretty much everybody who sits down at this table in one way or another, is do you believe that the Eddie Johnson administration has in its DNA, has in its heart a commitment to making the Police Department different and lets just call it better? Do you believe that he gets up in the morning and thinks, I mean lets again note that the man is ill and he’s doing, as far as I know doing much better so we wish him well, but does he wake up in the morning and think how can I make the Police Department more accessible, more responsible to the community and that kind of thing?


Jonah:
You know, I can’t say that I know what’s in Eddie Johnson’s head, and certainly wouldn’t want to guess. You know, I do think that it’s a hard job that he’s got and it’s not a job that I would want, you can be sure about that, right.
Ken:
For the record, I’ve said that pretty much every show we’ve ever talked about it. Let’s begin with I couldn’t do this.
Jonah:
No, no way. And so I think what we’re trying to focus on here is can we sort of show, not try to think about what’s in his head, but actually see the proof in the pudding kind of, right. Like let’s see what they’ve really done and let’s continue to monitor. And like you said, we sort of stepped in because there isn’t an independent monitor yet. There may be still if the kind of new partnership as they called it between the Illinois Attorney General and the Mayor’s office comes to fruition and they are able to sit down and negotiate a consent decree.
Ken:
You want to talk about press conferences, now that was a press conference.
Jonah:
That was a press conference, and even there they made it clear that they haven’t even begun the process of negotiating a consent decree. So in other cities where the Justice Department has come in and done these investigations, by now we would be well on our way if not already have a signed consent decree between the City and the Justice Department, right. Once the Trump administration came in, and obviously the Mayor’s office is quick to place blame on the Jeff Sessions led Justice Department, and there’s certainly blame that belongs there, they definitely stepped back, he’s an outspoken critic of these types of police reform consent decrees.
Ken:
He believes in letting the police do their job.
Jonah:
He believes in letting the police do their job, and like the President rough up, if that means roughing up some suspects in the meantime he seems to be fine with that. But you know, I think yeah, it was important for us to sort of say well what’s actually happening. Let’s start to monitor and keep doing that, and even once we do get an independent monitor it’s going to be a long time from now before we really start to see those reports and get that kind of public really insight into what’s happening.
00:11:29
Ken:
And maybe, you’ve kind of opened that door, we should step inside it a little bit. I, at least I anyway was very surprised when I saw that happen, that Lisa Madigan she had sued, right, as Attorney General?


Jonah:
As Attorney General she filed a lawsuit, and it’s hard to know the conversations between Lisa Madigan’s office and Mayor Emanuel’s office obviously happened behind closed doors. I don’t know if she said, “I’m suing so you better come to the table,” or if there was really more of a negotiation and the lawsuit is really just the…that’s the way that you have to do these things in order to get it filed in federal court. I’m not sure.
Ken:
You could put a very positive spin on this for the Mayor and say he realized that he couldn’t do this without some muscle, so he quietly said, “Hey, why don’t you sue me so that I can come to the table with you?” 
Jonah:
It’s definitely possible, but yeah, we don’t know.

Ken:
Yeah, we don’t know.
Jonah:
But certainly I think it’s promising, right. For the last several months before that press conference the Mayor had been pretty adamant in his belief that while we don’t actually need a consent decree, Jeff Sessions has backed off, but we can do this with other means right, to have an independent monitor, a memorandum, something a little more informal than a consent decree, something that’s not overseen by a federal judge. Luckily that’s changed and hopefully that consent decree actually comes to fruition, because I think if you talk to police reform advocates and people who have done this in other cities, they will say that federal oversight is crucial. To make sure that there is actually a timeline for how and when these things are supposed to happen, that there’s money put behind them, because without money a lot of these things are going to go by the wayside. Certainly a consent decree is going to be expensive for an already cash-strapped city, and that’s something we’re going to have to reckon with down the road I’m sure, but I think that having that court oversight is going to be really important to making sure that those things get done.
Ken:
It does make me grin a little to think that in the past you would have the power of the entire federal government overseeing this. In Chicago in 2017 we have Jonah Newman.
Jonah:
And I certainly don’t pretend to have the resources and the access to data that an independent monitor is going to have, right. And I think that’s also an important point, right, that we’re doing this project, obviously we’re a public service news organization and that’s really our goal here. But to think that, you know the ultimate goal for the City I think should be having that independent monitor appointed by a federal judge who is going to have a staff, who is going to have the resources of the consent decree to really enforce and monitor what’s happening. 
00:14:33
Ken:
Okay, so we have these 99 recommendations. I think they call them requirements of the federal government, well they did anyway. In the Obama administration they were requirements. Now I’m sure they’re just recommendations.


Jonah:
Just recommendations, yeah.
Ken:
But anyway, it seems to me that when you start looking at them and seeing how or whether they can be implemented they kind of quickly fall into two buckets. Things that the Mayor’s office or the Police Department, and/or the Police Department can do and things that they can’t do because of collective bargaining. I mean that’s a huge piece of this.
Jonah:
That’s definitely a part of this, and there’s a handful I would say of recommendations that are contingent on the collective bargaining agreement. Certainly one of the recommendations for example is to remove the affidavit requirement, right, so this has been a long time…
Ken:
You should talk about that a little bit more.
Jonah:
Yeah, so in order to file a misconduct complaint against a police officer you have to sign a sworn affidavit. It says quite clearly you are signing this at risk of perjury. If it’s found out that what you sign, what you write here isn’t true, obviously, people say that that discourages people who have real bona fide misconduct complaints from coming forward and signing that. The Police Union obviously will say no, that just makes sure that the people who are filing complaints are filing true complaints, and so that’s been a long-time conflict. But that’s something that’s written into the collective bargaining agreement, and without an amendment to that which I think honestly is pretty unlikely given especially the current FOP leadership. That’s something that just can’t be implemented.
Ken:
And that is one of the 99 requirements or recommendations.
Jonah:
That is one of the 99 recommendations.
Ken:
To get rid of the affidavit…
Jonah:
Is to get rid of the affidavit requirement, which by the way is also in state law, so that would require state legislation as well.
Ken:
Okay, so we not only have to renegotiate a rock-solid contract with the Chicago Police Department Union, but we also have to get all of that, we have to go through that whole Springfield mess to get that to happen.
Jonah:
Yes, for that particular one, yeah. 
Ken:
It’s not something that the Mayor can just issue a…
Jonah:
It’s not something that the Mayor can just do on his own. Again, I think it’s actually a minority, a very small minority of these recommendations that are contingent specifically on the FOP contract. Many more of these are things that the Police Department and/or the new Civilian Office of Police Accountability, COPA, or the Law Department, City Council could do on their own for the most part.
00:17:19
Ken:
Let’s just stay with that for just a moment longer, because it strikes me that some of the most really difficult things are the things that really are contractual. I mean I don’t know, things that come to mind, this thing that became such a big thing after Laquan McDonald about how police officers have the right, the delay before they… Help me out here, viewing the videos.


Jonah:
Well there’s two different pieces of that, one is that they are not required to talk to investigators from (now) COPA until 24 hours after the shooting, and they are allowed, and not just in shootings but in all misconduct cases to, if there’s video, to view the video before making a statement. Or if they have made a statement before viewing the video to view the video and revise their statement afterwards. Yeah, you know so those things certainly are critical and those are part of the Justice Department’s recommendations. Yeah, I do think there are definitely difficult contractual things that the City is going to have to reckon with as it’s negotiating the four Police Union contracts, which it’s doing right now, behind closed doors. And there’s community groups that have come together to demand particular changes to that contract including the video requirement, the 24-hour affidavit requirement, and we will see. 

They are really looking for a seat at the table. Obviously, this gets complicated when you are talking about public labor union negotiations, and we will see if the City Council which in the past has really rubberstamped these once they have gone through the negotiating process. We will see if they kind of take a larger role this time around and say, “You know what, we’re not actually going to sign off on this contract if it doesn’t pass on the…” 
Ken:
That is a new element stirred into this soup isn’t it, is that you have many council members, most of the black caucus in the council saying, I mean they’ve even gone so far as to say we want to be in the room for the negotiations.
Jonah:
Yeah.
Ken:
Which I can’t imagine could possibly happen, but that’s the level of demands that we see now.
Jonah:
Yeah. And ultimately the Chicago Reader had a good piece on this a couple of months back I think. This contract is likely to go to arbitration as it’s done in many years past. I think the last contract was the first one in quite some time that didn’t go to arbitration, right, which is what happens when the two sides can’t agree and it goes in front of an independent arbitrator. And I think that’s very likely just because of how high profile it is now, because of the different demands from the City and community groups and FOP. And ultimately as the Reader reported, arbitrators tend to stick with how things have been. They tend to not want to implement changes to contracts, so that may be what we end up seeing.
Ken:
We’ve commented on that a number of times on the show here. If my memory serves me correct I think it was Maya Dukmasova who wrote that, but the essence of it is everything that you see here is just kabuki theater. It’s just play-acting, because what everybody is doing is trying to get the best possible position out there, so that when the arbitrator comes in, the arbitrator who will be the one person who decides all of this will vote in their favor.
Jonah:
Right. Yeah, it’s definitely a tricky thing.
Ken:
Yeah, I’ll say.
00:21:18
Jonah:
And just sort of back to your earlier point, you know I do think that some of the more difficult recommendations from the Justice Department are not contingent on the FOP, and  are some of the ones that are going to be most difficult to track. And you pointed out before the show started right, about 25 of these recommendations we’ve marked as unclear so far, right, because we just don’t have enough information yet. And some of that is because the City hasn’t released information or hasn’t been fully transparent about what they may or may not be doing. But part of it is things that we, it’s just going to take a long time and a lot of work and data analysis to really figure out if it’s happened, right. So for example, are they holding supervisors accountable if they fail to report misconduct. That’s something that we don’t know yet, right. It’s going to take time to really see the pattern of are there supervisors who are being sent to COPA or to the Police Board ultimately on charges that they didn’t report misconduct, right. There’s questions of if officers file false reports, right. That was obviously a big issue with the Laquan McDonald case, or false testimony which is something that the Chicago Tribune has reported on. Are those officers being held accountable? Are they being fired? And the Police Department has said, “Yes, we are going to be stricter and we’re going to hold officers accountable.” But we haven’t had enough time honestly to really look at their data or the access to that to see is that really happening.
Ken:
So what you’re saying is something like that can be implemented from the command ranks of the Chicago Police Department.
Jonah:
Yeah, and within COPA, the Civilian Office of Police Accountability.
00:23:01


Ken:
I know we’re kind of dancing around here, but maybe we ought to talk a little bit about COPA. This is a whole new vernacular as far as all of us, people who follow this stuff. All of a sudden we’re talking about COPA like it’s been around for years, but it hasn’t, it’s been around for days practically. 
Jonah:
Yeah, a week.
Ken:
But COPA is the successor to IPRA.
Jonah:
Exactly, another great acronym. So, with much fanfare last week they inaugurated the Civilian Office of Police Accountability, which basically is serving the same function that IPRA served, right. They are going to do intake of misconduct complaints, investigate the ones that are related to use of force, and other sort of serious misconduct, and then send their recommendations after investigations to the superintendent and ultimately the Police Board. So, that’s the function that they’re going to serve, very similar to what IPRA served. I do think that there are a lot of positive changes that have come about with the launch of COPA. It’s a bigger organization than IPRA was. It has more resources written into the ordinances that they have to receive at least 1% of the Police Department’s budget. 
Ken:
Yeah, let’s not skip over that lightly. That is a big deal. It now has its own taproot into the budget. It’s not subject to the superintendent’s whims. And also they have their own IT operation.
Jonah:
They are working on that. They don’t have that quite yet. I think they do now have their own independent access to the database that they’ve long used, and they put out an RFP several months back for an entirely new case management system, and I think the last I heard they are kind of still working out the details of implementing that. So yes, all of those things are really positive. Again, the proof is going to be in the pudding. Does their sustained rate go up? Are they investigating these more thoroughly? You know one of the things in the DOJ report and their recommendations had to do with not only the affidavit requirement which we’ve already talked about, but are they even doing enough kind of preliminary investigation before they just close these cases out, right. Because there is actually a means to override that affidavit requirement, right. If the chief administrator of now COPA decides that a case merits investigation even without an affidavit, they can file an affidavit to override. That rarely happened under IPRA. We’ll see if that happens more often under COPA.
Ken:
That’s something I think you guys who observe this stuff, I’ve found it rather surprising and kind of refreshing that under Sharon Fairley even when it was IPRA it’s, how would we put this, it seemed to be operating in a little bit more of a fair way, because before virtually every police officer that went before IPRA was exonerated, and now that’s not the case. And I think we’re seeing, we just had Lori Lightfoot on the show just a couple of weeks ago, and she’s the head of the Police Board, and we’re seeing similar things going on over there. The kinds of cases being brought to them and the, I don’t know exactly what terminology works, but there are fewer of what appear to be just kind of mindless dismissals, let’s put it that way. Do you agree with that?
Jonah:
Sure, yeah, yeah. I think that both Lori Lightfoot and Sharon Fairley have really taken their positions seriously and are both really serious about making sure that the police oversight process in Chicago is fair and transparent and works with the community. They’ve both really made themselves open and available to the public in ways that I think wasn’t necessarily true before. So yeah, I think those are really positive steps, and I don’t want to sort of dismiss those. You know I do still think there’s issues in terms of how quickly are COPA investigators being notified of police-involved shootings. Their second-quarter report that came out a few months ago said that it took on average up to an hour before they were notified by the Police Department about a police-involved shooting, so that makes it difficult for them to be on the scene right away.

00:27:46 
Ken:
I was going to say, why is that important?


Jonah:
Yeah, so again, one of the recommendations of the Justice Department had to do with the timing and the process for what happens after an officer-involved shooting, making sure that officers and witness officers are separated so they can’t collude and start to get their stories straight, making sure that IPRA investigators were there on the scene, obviously once the scene is secured. But making sure that they really have an active role so that they are not just relying on the Police Department to do interviews first, and then IPRA comes in to do it after the fact. 
Ken:
The potentially slightly modified version.
Jonah:
Exactly. So there were concerns about that and I think there still are concerns about that obviously, and that’s something that needs to continue to be monitored I think.
00:28:40
Ken:
I want to skip around a little bit here, because you also brought up, you’ve written some other really excellent articles that aren’t directly related to this, and one of them was a real shocker to me about moonlighting, moonlighting officers. I mean we all know that every police officer moonlights, that’s been a Chicago tradition, but to read back to you, ‘Chicago is one of only 50 of the biggest police departments that do not require permission. 
Jonah:
Right.
Ken:
You can just do it. You don’t have to tell anybody. 
Jonah:
It’s the only one of the 50 largest police departments. I went out and asked every single one of them.
Ken:
Like a good reporter, yeah.
Jonah:
Like a good reporter I got their policies and procedures, or went out and asked them, and Chicago is the only one where officers don’t need to get permission before moonlighting. So there are some rules about what they can and can’t do on the books, right, so they can’t work at liquor establishments. They are not supposed to moonlight immediately before their regular duty shift.
Ken:
Before?
Jonah:
Immediately before. Immediately after is okay; immediately before is not okay. So you know there are rules, but who is following up on those rules?
Ken:
Right. Are the rules enforced?
Jonah:
Are the rules enforced? It’s hard to know. In cases where officers have been investigated for violating the rules have been related to working a second job while on a medical role, which is obviously not allowed. If you are too sick or injured to be working year around you shouldn’t be working an off-duty shift, right. 
Ken:
Right. That would make some sense, wouldn’t it?
Jonah:
Yeah, so they do investigate some of those. You know, I think the big thing here is, and I wrote about a few different cases right of officers going directly from an on-duty shift to an off-duty shift or vice-versa. And obviously the concern is that if you are being overworked, if you are working 15, 16, 17 hours straight are you really clear-headed enough to be doing that job. 
Ken:
Right. You know, Jonah this is one of the things, and as I said, until I saw your story it never really registered with me, but we talk constantly about this grotesque overtime that’s happening in the Police Department. And it just seems like every police officer is working double shifts at some point. It’s not uncommon for police officers to be on duty for 16 hours straight. And the thought that someone might go after a 16-hour shift and then go pull a 4-hour shift even or whatever somewhere else and then report back for duty, we’re asking people to do things that human beings can’t do. And, while they’re at it by the way make really important life and death microsecond judgement decisions.
Jonah:
Right. We’re giving them a gun in the meantime. And I wouldn’t trust myself to write a good story after working 16 hours straight, much less…
Ken:
Or drive or anything else, right.
Jonah:
Or drive, exactly, so I think yeah, that’s really an important point. And I also think the key here is there are officers who have been accused of misconduct, who maybe there are some red flags. One of the recommendations bringing you back to here and one of the things that the Department is working on is an early intervention system that actually works to flag officers who might be having issues, might be at risk of more serious misconduct. And often that’s because maybe they are working too hard or they’ve got issues at home, they’ve got some mental health issues, whatever the case might be, right. And yet those officers might also be working as private security guards in their off-duty time, and maybe if we were able to identify that, if the Department knew that Officer Smith was working a second job maybe that’s part of the red flag. Maybe they are working too much, and if we don’t allow them to work that second job maybe they will be doing their on-duty job, their primary job serving the City, citizens of Chicago better, and so, but how do we know that if there’s no reporting or tracking.
00:32:51
Ken:
I want to put a flag here, a marker here to say that I don’t think either of us are necessarily just hammering police by saying this. A part of what makes this so complicated is that these are the people who we send out to do the hardest work that we ask anybody to do. They see things that we don’t want to know exist. We don’t want to look at the things that they look at every single day. Their lives are personally affected by what so many of them have to deal with, and yet we do very little for them in terms of mental health or counseling. It would seem to me that if I were exposed to the kinds of things, not to mention just the fact that if you’re working in certain neighborhoods you just never know what’s going to happen. You don’t know if you’re going to make it through the shift. I mean that’s not being overly dramatic in parts of Chicago. So, we have an obligation to these officers to make sure that their mental health is solid, and just blanketly allowing this kind of, this moonlighting is not healthy for them. It’s not good for us. 


Jonah:
Yeah. So there’s actually a whole section of the Justice Department report and recommendations about officer wellness and safety, and a big part of that is what are the services, what are the mental health services, what are the counseling services that we are providing to police officers who like you say we’re asking to do a tremendous amount. And you know more and more they are not just police officers, they are social workers, they are counselors. They are doing things that they are really kind of filling cracks in the social service system that have been created over time, and so what are we providing for them? 

You know when this report was written, and I don’t know yet if this has changed, again, it’s one of the things the City says it’s working on is adding more resources to the department, the office within the Police Department that provides these services. But at the time there were three mental health counselors for a 12,000-unit strong police department.
Ken:
Three busy people.
Jonah:
Three people. That’s clearly not enough, and the tragedy is and I think this was actually in the task force report, that the Chicago Police has a higher suicide rate than other police departments. Not just in the general public, which that’s already the case, but than other police departments across the country. Obviously, we’re not helping these men and women the way that they need to be served, and making sure that there is no stigma about that, and making sure that the department is really serving their needs. And so I think again, that’s another really crucial part of these recommendations.
00:35:43
Ken:
It’s one of the things that I think your database really drives home is that this is such a, and I think this gets lost, it is such a two-way street. It’s easy to be, all of us are critical of all the things when the police screw up and they do things that are just obviously wrong and they aggravate us, they annoy us, they enrage us. And yet we don’t pay a lot of attention to the other side of the street where they are not getting the services, they are not getting the support that they need, so it’s very complicated. 

But we’re kind of running low on time, but I also want to talk about yet another aspect of this which ties completely into everything we’ve talked about, which is these settlements. I mean you wrote a great piece in the Reporter about $280-million in settlements between 2011 and 2016. That’s just people who have filed complaints against the police and succeeded, and the City Council has to pay up with our tax money. That’s, let me repeat that, $280-million.


Jonah:
And that doesn’t include all the money that goes to outside lawyers to help defend the officers in those cases. Yeah, it’s an incredible amount of money, and the most shocking thing to me as I’ve been reporting on these lawsuit settlements is again, unlike other cities, unlike best practices the City of Chicago does not routinely and strategically analyze these lawsuits to see well are there ways that we could actually minimize the amount that we’re paying out. Are there ways that we could obviously minimize the underlying misconduct that causes all these payouts? That’s not something that the City has been doing, despite the fact that first the Mayor’s task force said they should be doing it, then the City’s Inspector General said they should be doing, then the Department of Justice said they should be doing, they’re still not doing it. 
Ken:
[Chuckles] Yeah.
Jonah:
I think that that’s one of those things, you know you I think mentioned earlier, right, that’s low-hanging fruit. That’s easy, right. It doesn’t take long. We did it. We took the time. They have access to the data about these lawsuits even more so than we do, right, and so it’s not that hard to be taking that data, mining it, and saying what could we be doing? What policies could we implement? What training could we do that might change some of these things?
Ken:
Here’s the thing though Jonah, it would be one thing if that $280-million was four $50-million whatever, big-time big profile suits, but it’s not. It’s 943 suits, and what’s the average? 
Jonah:
The median is $30,000, so half of these are for $30,000 or less, half of them are $30,000 or more. And yeah, we hear about the high-profile ones. We hear about the $5-million case. There was just another one that was settled, actually a verdict the other day related to a police shooting where three siblings were awarded a $5-million jury verdict. And you know those are the ones we hear about, but that’s not the vast majority of these. The vast majority of them are small.
Ken:
And I don’t know if I’m wrong about this, but I’m much more alarmed about the fact that 943 acts of police misconduct of some kind were so what, were so provable that they ended up either in court or at the City Council and the City just said, “Yeah, yeah, yeah.” So 943 times the City had to part with $30,000 or something for, and these really are fairly minor things, but they are definitely where the police officer is in the wrong, where someone is wrongly arrested or something.
Jonah:
Right. It’s a little hard to say because most of these are settled by the City and the plaintiff, and so legally a settlement is not admitting, you know it doesn’t admit guilt. And often in those cases there’s not enough kind of discovery back and forth to see is this really a bona fide complaint or not. You know the thing that struck me is about half of all lawsuits that are filed against the Police Department are either dismissed or decided in favor of the City. So the 980-something lawsuits that you talked about over the last six years, that represents about half of the lawsuits that are filed against the Police Department. So I do think that indicates okay, these are the ones we ought to be looking at because there’s something to them, right. There’s something that makes someone either in the law department or a jury in rare cases decide okay, we should be settling this and not fighting it.
Ken:
Well, anyway, it’s an enormously interesting body of work that you have put together here about the Police Department in the Chicago Reporter, and the Chicago Reporter should be very proud of it, and you should go to chicagoreporter.com and look up the tracker. It’s one of many things that are there. I guess we really kind of are running out of time here, so we’re going to have to drop it here. But come back again and we will talk some more about other things. I regret that we didn’t get into, when I originally contacted you I thought we will do one of these things where we will just kind of run through these 99 things and see what they all are. But we got off onto something I think that’s more important, and besides you can do your own scrolling of the 99 if you’ve got a device or whatever, just go there and look at it. 
Jonah:
Yeah.
Ken:
This is the address right now on the bottom of your screen by the way where you can go to see that.
Jonah:
Yeah, I think that was our ultimately goal right, is to make this accessible to the public, to make it something right, like in the Justice Department report its pages and pages and pages and the recommendations are all kind of thrown together. I think this makes it easier for people to go and look, look up use of force or look up policies related to crisis intervention officers, or look up officer wellness and safety, right. Look at some of those things and you will be able to see, for the things that are important to you, the things that are important to the people you might know what has the City done so far.
Ken:
How Wiki is this? Can the public participate in this?
Jonah:
We would love your comments and feedback. There’s definitely a comment section on the page. You should feel free to reach out. We are looking for advice. If you know something that we don’t know, please tell us.
Ken:
If someone happens to know that something is or is not implemented or whatever.
Jonah:
Obviously, we are going to continue to update this. That’s the goal, is to continue to monitor how the City has been doing as they take steps hopefully toward implementing these recommendations. 
Ken:
You will be a 70-year-old man and still updating the 99 things. 
Jonah:
Or some other reporter will.
Ken:
[Chuckles] Someone will. Jonah thank you so much for coming here today, Jonah Newman from the Chicago Reporter.
Jonah:
Thanks so much for having me.
Ken:
We enjoyed having you today, and good luck and keep working. 
00:42:50
End
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