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00:01:18
Ken:
William Daley, Bill Daley it’s a pleasure to have you at the table.

Bill Daley:
Thanks Ken. I’m happy to be here. I appreciate the invite.
Ken:
Thanks for doing this. I know you’re a busy guy.
Bill Daley:
Well everybody is this time of year, right?
Ken:
You were out this morning talking about stuff too and we want to talk about that.
Bill Daley:
Sure.
Ken:
However, I’m going to take advantage of you for just a second here because this is the only opportunity I will ever have in my life to sit across the table from a former Presidential Chief of Staff. I will never have it again.
Bill Daley:
You never know.
Ken:
And you must be like the rest of us sitting watching TV at night and just watching the Trump administration essentially just kind of melt in front of our eyes, and you’ve got to be watching it through the eyes of a former Chief of Staff. What are you thinking? What’s going through your mind when you are watching this?
Bill Daley:
Well the White House and the government especially driven by the White House is really reflective of the President and his personality. His I say because there have only been men presidents obviously. And so nothing surprises me about the chaos in the White House or the Chief of Staff being diminished and seemingly irrelevant in many ways, because that’s the way the President has conducted his entire life. So it doesn’t surprise me. It’s a little frightening. It’s a little upsetting. Obviously lately to be frank with you in the last couple of months I’ve been more focused on local issues. [Chuckles] But there’s no doubt that this is a different style. We know he was a different candidate and a different President, so I mean it’s like just put on your seatbelt and hold on and see where the ride takes us. So far it’s been a pretty difficult period. But I have great sympathy for the two and a half Chiefs of Staff he’s had because I don’t know how anyone could be in any senior position with this sort of chaos that’s going on.
Ken:
I’ve had the great privilege in my life of working in a number of places and one of them is your brother’s administration. I worked for Mayor Daley for a while and I have a real solid appreciation for what a Chief of Staff is. I mean the Chief of Staff runs the day to day operation of everything. They have to know everything that’s going on and sometimes they have to keep the boss in line too when the boss starts to rattle off in other things. As you say that’s a function that doesn’t exist today.
Bill Daley:
But again, I’ve believed for a while since all this chaos started about Chiefs of Staff he really should either have no Chief of Staff or he should name Pence as his Chief of Staff. The Vice President don’t do anything else, might as well give him a job.
00:03:59
Ken:
Give him something to do, that’s right. Yeah. Okay, so anyway, we’ve got pages of things to get through here today. This morning you were off talking about some of your education and stuff. You have in the last couple of days proposed merging city colleges with the Chicago Public Schools. You have proposed cutting local school councils from 50 to 60 or something like that. You’ve talked about elected school board. What were you talking about this morning? Don’t tell me you’ve created something new.
Bill Daley:
No, no. This was a follow-up on the story that appeared in the paper today and that was we have 500 and something local school councils each individual school. The charters don’t have all those school councils but the non-charter schools, public schools have local school councils and almost every one of the individual schools have them. What I proposed today was instead of having each school have a local council we have a neighborhood council that would represent somewhere between 8 to 12 at most schools and probably  have 50 to 60 neighborhood councils, so that the council would have the same power as they have now about budget and picking a principal and being intimately involved. But look at it in the more holistic way and I made the announcement over at the Jenner School, and the Jenner and Ogden Schools have come together, two different neighborhoods. One school was overcrowded, wealthier part of the community. Jenner was rather lacking in students in a poor part and they’ve come together and they’ve worked it out. So what I’m saying is that a neighborhood school council would look holistically at an area and say, “What do we need here in this community?” Not just fight for their school, the individual school. And I think you would have to give them a stipend because this is going to take on some more work. Not that it’s a full-time job, it wouldn’t be, but we would have be supportive of them in a way that we are not in the individual schools and begin to look and have the councils look would not have an impact on the universal enrollment. Kids could still go where they want to go. But I think if the neighborhood council and the people who are active in that neighborhood think of themselves more than just their individual school, that community will be better served. We’ve got to get communities with more than one, even some communities don’t have that, the tier level 1 schools. 

So the idea that a council would be looking at a broader way I think is helpful to the system, the elected school board. I think it will also compliment what I’m trying to do on the issue around the school board, CPS board.

00:06:48 

Ken:
Hold on just one second, so does this include charters?


Bill Daley:
Charters don’t have local school councils now. No, it would not include them. We have a healthy charter system but at this point they have not been part of the local school councils and I probably wouldn’t have them in the system.
Ken:
And one of the things that I think has been kind of the narrative over the last ten years or so or 15 years has been that the LSCs have been diminished largely because of the Board structure that was put in place by your brother. That there is mayoral control of the main board. The mayor’s people are all in step. They all make the same decisions and so there’s really kind of a less reason for even having a local school council because you don’t feel like you have that much power.
Bill Daley:
Well the local school councils do have power. They have power in the budget. They have power on the principal selection, so there is at the local level but that’s a legitimate concern around the CPS board and mayoral control. My thoughts on that are this, first of all there’s no evidence of the school kids and the system being better than elected or appointed board, so this should be about the kids. It should be about the system, not the governance of it, the politics around that. So number one there’s no real evidence that elected school board gives you any better system than the appointed one. But I understand the concern of people that they don’t want the feeling you just expressed that this is all just jammed down their throats.


So what I proposed is somewhat of a highbrid and that would be that the mayor would have four appointments, that the local school council process or the neighborhood school council if we go to that from the bottom up would select three people that would be delivered to the mayor to be put on the board. Not to decide which one. Those three would be put on the board and you would have seven members. 
Ken:
Four mayoral…
Bill Daley:
Four mayoral, three…but you would have to have five votes in order to pass the major things like a budget so that there would have to be some compromise. And a couple of the reasons why I think that process works, one as I mentioned there’s no real evidence that the elected versus appointed makes a difference in the actual outcomes for the kids and that’s what this is all about. Number two, I think the mayor has to have skin in the game. I think he or she has to be held responsible for what goes on in the schools because that’s the future of this city. Three, you know the idea of having a bunch of people running around raising money, politicking over the school kids isn’t in my opinion a good thing. You have a school council fight that happened in LA recently and I think there was a million and a half or $2-million. So then on the one side you’ve got the Union and then you’ve got the charter people or whoever and lots of money being thrown in and more politicians running around I don’t think that’s healthy for the kids. And the last reason to my concern is non-citizens of which there are a lot of kids in the school system whose parents are non-citizens could not participate in that election process, and I think we have to be sensitive to them. They can participate in the local school council process and I think that’s a fairness issue for those kids and their parents who are active in the school system. They want to have a voice in something about the direction of the school system. So those are the reasons why I’ve come up with appointed members and a bottoms up sort of process that would put three board members on the committee that the mayor didn’t find and put on. 
00:10:40
Ken:
I’ve got to tell you that I find this really intriguing because it’s the first really kind of I will say thoughtful proposal for radical change that we’ve seen in a long time, and it will get picked apart and it may or may not happen that way but kudos to you for bringing it up. Now you’re also talking though about this merger of CPS and the city colleges, and I’ve got to tell you when I first saw that I thought it was just one of the craziest dumbest ideas I had ever heard, and then you start thinking about it and you realize that there’s a nugget of something really important here because this is a favorite topic of mine. Man we hammer it at this table all the time. This idea that not everybody needs to go to Northwestern and get a law degree or can, but even if they could we don’t need it. As a society we don’t need it. We need people who are happy doing manual or quasi-manual work because it is very fulfilling work, it can be and we need to train up those folks in a better way than we’re doing now so this might be a way of getting us closer to that.

Bill Daley:
Well you know I don’t look at it as a 14-year vocational training program, but the way I’ve come to this is first of all the first community college was created by CPS, Crane College in 1911. So the community colleges came out of this public school system, but I think we’ve got to take a step back and look at our education, how we educate our kids from K, at some point we get real pre-K if it gets funded by the state, K through 14, but that’s the education period for kids. So at the end of that process they are qualified and ready for the jobs of the future of which most of them need, three-quarters need some sort of advance degree. Not all of them need a four-year education. What we have right now is, and we celebrate the fact that more kids, graduates of CPS are going to college and that’s great, but only 18% of the kids who graduated from CPS finish a four-year college within six years. So many of them fall off at some period with enormous debt from trying to do that. And they are not ready for a job. They are not ready for life in many ways but it really is stepping back and not looking at our obligation to educate and train kids from K to 8 and then 9 to 12, but look at it as a 14-year period when at the end of that 14 years that kid may go on to finish two more years of a four-year program, that’s great, or he or she and they go on to graduate school or law school or be a brain surgeon and that’s great. But the vast majority of them will be ready for those jobs many of which all you need is that associate degree at that point.

Ken:
And you could also at the same time be freeing a lot of people from this horrible plague of college debt. This is something that this generation is going to be manacled to that for probably most of their lives and we’ve got to get out from underneath that.

Bill Daley:
And the system that I’ve thought about is that everybody then slotted into some sort of vocational program or job. The reality of life is that those kids that are really bright and want to go and have an interest in journalism and a graduate program or have interest in being a doctor or a lawyer or whatever. They will do that because hopefully they will get the basic training in school that they can go and do that and pay or solve their financial needs for that. But the vast majority of the kids is what the school system has got to be concerned about and I think looking at it 14 years is a good way. 

00:14:58
Ken:
There’s so much more that I want to talk to you about with that but we’ve got to move on because we have limited time, so let’s just switch to the other thing you want to do. You want to dynamite the City Council while you’re at it, wreck the City Council and make it a 15-member board. Why?


Bill Daley:
One of the things I’ve learned in life and I’ve spent most of my life as you mentioned in the private sector, a few stints, but I’ve been around government politics my whole life. But only government is basically structured as its been for the last 89, 90, 100 years. Most industries, most companies if they are what they primarily were 90 years ago they are not in existence. The world has changed – technology, the way people do whatever. And government generally is small change and slow. Business and other entities today if you are not big and fast you don’t survive. So I think it’s time we take a look, we have a system of 50 aldermen that was basically created at the beginning of the 20th Century when the alderman was the mini mayor of that ward. All services basically went through the alderman. That was the system and it worked I guess at that time. The world has changed. What people expect of their government and their engagement with the government as their engagement with other parts of life, very different than it was in the last century. So often the people get all excited when the Ed Burke thing happens or other scandals. We’ve had 30 aldermen go to jail. In the last 50 years you’ve had at the state level four governors and blah blah blah. So that’s one piece of this. And so I think we look at the role of the aldermen differently than the mini mayors of 50 wards because the truth is not all the services go through them still. 

Ken:
Mentioning as I did to you before that I worked for the city, I was present on the day when they switched on 311 and I remember thinking to myself this is going to change everything. Because you want to call about your streetlight you’re not going to call your alderman anymore. 

Bill Daley:
Or the old days you used to call the precinct captain. 

Ken:
The precinct captain, right.

Bill Daley:
But that system is gone. But even on 311 I would like to know and I’m not implying, but does anyone really every day check from the mayor’s office what calls came in and what’s resulted the next day? Not three months later. Because I hear a lot of frustration when people say, “Oh I called 311 but you might as well call 1211. It doesn’t matter.” So I think we’ve got to upgrade some of that so that people do feel they are not just calling an 800 number and there’s no personal connection.

Ken:
Your call is important to us.

Bill Daley:
Just like it is in the private sector. Amazon couldn’t get away… 

Ken:
I was going to say you want to talk about private sector, yeah. [Chuckles] 

Bill Daley:
Amazon couldn’t get away with surviving if people called up and nobody ever reacted to their calls. The problem with government and I’m not implying this is what’s happening here, the problem in government is it will still keep going no matter what kind of level of service they give people. What happens is the people then get going, they leave.

Ken:
But if you cut the City Council to 15 people I calculate that our current population, we’re talking about 185,000 constituents instead of 50,000 that’s a lot, and I’ve got to say that this is one of these places where I find myself kind of stuck in that early 20th Century thing. I like the idea that there is someone who is responsible for a fairly small community that we can elect and we can throw out or whatever. There’s something kind of I don’t know if it’s romantic or what.

Bill Daley:
Well I think that’s what it is and change is hard. People don’t like change but change has to happen and it’s happening everywhere except primarily in government. And let me ask you this, how do people think it’s working out and how effective and efficient and responsive government is?

Ken:
Oh stop. [Laughs] 


Bill Daley:
No, I’m just saying. And I get it. I’m not Pollyannaish. I’m not somebody who just fell out of the sky and fell into this town, but you’ve got to ask yourself the question does the public really think this is working and do they feel that they are getting for their tax dollars which are rather substantial the sort of nostalgic feel you have.

Ken:
That the alderman cares about me.

Bill Daley:
Yeah, and he knows me and the precinct captain is there, that was a system a lot of people didn’t like it and thought it was evil; a lot of people thought it worked better, but this is the 21st Century.

00:19:59 

Ken:
So getting a little bit more serious about this that also delivers this to the doorstep of this whole thing about aldermanic prerogative which has really been a hot topic in the last couple of months which I’m happy to see. 

00:20:13


00:20:13


Ken:
You know we are seeing some interesting examples of this. I want to talk more about Lincoln Yards later on but here you have a situation where an alderman, one alderman can say, “Well you know I don’t really like that soccer stadium. I think you better take it out of there.” And the developer of this $8-billion project has to listen to that one alderman. That may or may not be a good thing, but we also have on a more negative sense the thing that The Reader has been writing about, about an alderman can stop a low income housing development from happening in a ward and that can have really serious implications for a decade or more afterward. So the idea would be to take that prerogative away and make these decisions made more on a city-wide basis. Is that kind of what you’re getting at here?

Bill Daley:
Yes, but I’m not saying you take the alderman out of the discussion because obviously he or she represents that ward. Even if it’s instead of 50,000 people it’s 150,000 people. And using the example you did of Lincoln Yard that’s a project that I don’t care how big your ward will be you’re going to be involved in it.

Ken:
Yes, of course.

Bill Daley:
As is the community. So no one is implying that the alderman should be cut out of the discussion of what’s going on in their wards at all. As a matter of fact in some ways this puts more pressure on the alderman to represent a broader section of the community than just that ward or on just that issue. So you know, you’ve got to balance this stuff here. On the one hand when you like the decision the alderman makes on the soccer field everybody likes him. When another alderman makes that on affordable housing or whatever issue there is, “Well I don’t like that,” but you can’t be picking and choosing. 

Ken:
But the larger question is where do you stand…? I think the cut to 15 kind of answers the question for me but where do you stand on this whole notion of aldermanic prerogative?

Bill Daley:
I think you take that ability of the alderman to just unilaterally say thumbs up or thumbs down on a project off the table. Again, does it mean that he or she is cut out? If I was mayor and I had a council of 15 and an alderman represented that ward and he or she strongly felt on an issue on something I’m going to listen to that alderman. I’m not going to say I’m going to agree with everything and it isn’t going to be some bureaucrat sitting in the Planning Department that is going to roll over that alderman and his or her community who are strongly standing behind it, it may mean that the alderman has to build also a consensus in his ward on an issue one way or the other and really show that it reflects the community when he stands up for this project or against this project. And he or she is going to have to build the support in that community for his position more than he has to now maybe where he could just thumbs up or thumbs down.


00:23:16
Ken:
Yeah. I saw you at the City Club a couple of weeks ago and you delivered I think a pretty forceful discussion about taxation and that kind of thing. And also there was a very interesting sort of specific lesson to be learned on the way the media handled your statement and your speech which was much more complex, and you said we are going to have to look at all kinds of things including da-da-da-da commuter tax and da-da-da-da and they grabbed commuter tax and for about two weeks you were the commuter tax mayor weren’t you?

Bill Daley:
[Laughs] Yeah, right, right. That was only the commuter tax. 

Ken:
Yeah, yeah. So riff for me a little bit about how you think taxation could be done differently. Let me just say – let me see, where was it, your commercial which just hit – your second commercial is out today and you are talking about basically a freeze on property taxes.

Bill Daley:
Yeah. What I’ve said and I said in that speech is the property tax – I have stated I am not going to raise the property taxes and if I have to after my first year I would have a dollar of cut for every dollar of property taxes. We cannot keep putting this on the backs of the homeowners in this city.

Ken:
Isn’t that really kind of like the only thing that’s left at this point?

Bill Daley:
Well right now in the city your entire property tax bill, your city’s portion goes to pensions and debt. The rest of the city is funded by everything else, okay. So what that does, what I just said is highlights the fact that we’ve got to address this pension and debt, a long-term economic problem of the city, but I don’t care what all these other things all the way to the 7-cents bag tax gets you in revenue, that big elephant in the room…

Ken:
Selling cars, selling peoples cars. 

Bill Daley:
Sitting there, whatever it is, we’ve got to address the pension and debt issue of the city, long-term financial health, because that anchor is not going away and we’ve got to take a serious look at how do we address that.

Ken:
But you’ve got to come up with a billion dollars like in your first year as mayor just for pensions.

Bill Daley:
But it only scales up. So what does that tell you? It is time. Every mayor including this one our pension liability today is worse than it was eight years ago. Is that his fault? No. Is it everybody’s fault? Yes. You get to look at it and say every mayor, every legislator, every city councilman, every Union leader who went along with whatever they are all guilty or nobody is guilty. Pick your poison, I really don’t care because I’m worried about the next four years, not the last four or 40. So we’re at a point right now where, and I think I may be the only one who says, “You cannot do this just on the backs of the retirees or just on the revenue side.” The revenue side meaning especially property taxes. You cannot do that. So we have got to figure a way and come together and say what do we have to do? I’m probably the only mayor or candidate, pardon me, who has said…

Ken:
Don’t jump the gun.

Bill Daley:
Yeah, trust me I’m not jumping the gun. I’m probably the only mayoral candidate who is saying we have to open up this constitution and make a change so that we can honestly sit down and negotiate some of these things.

Ken:
Well let’s get to that Section 5 of the Constitution, Pension and Retirement Rights, membership in any pension or retirement system of the state and a unit or local government blah blah blah shall be enforceable, contractual and the benefits of which shall not be diminished or impaired. That’s what the Constitution says right now.

Bill Daley:
Right.

00:27:07
Ken:
Now this affects a cohort of people, a large cohort of people but beyond that we now have these tiers going on, right, so there’s a second tier and a third tier.


Bill Daley:
Yeah, but it doesn’t fundamentally second and third tiers change the course… We have in the city right now there’s 50,000 retirees and there’s 50,000 existing employees, about 100,000 people total give and take a few. That’s less than 5% of the population in the city. That amounts to a $28-billion anchor around the neck of everybody else. So we’ve got to address this thing, okay. We have got to find a way and the only way, and I said this to the Federation of Labor, the only way out of this box to do honest negotiations to affect both sides of this equation in my opinion is to change the constitution so we can sit down. Mayor Emanuel to his credit attempted a couple of times small things to change that along with the Unions. Now the Union leadership in those couple of deals he tried to do they weren’t out to screw their retirees or screw their members, okay. I believe that. They were trying to honestly help things. It got shot down even the best of intentions because of the wording of the Constitution. And that’s why I’m saying until that is changed we can’t have that real honest discussion to begin to solve a problem that is going to bring us down if we do not address it.

Ken:
So you are saying that you would be willing to cut the benefits of existing…of retirees?

Bill Daley:
I’m saying that everything has to be on the table, the taxes…

Ken:
That would also be on the table.

Bill Daley:
But if you do that through negotiation with labor you’re going to have to make sure you’re not doing it all on the backs of the retirees. I’ll give you an example, the 3% COLA. 

Ken:
Yeah, that was my next question.

Bill Daley:
Okay, you can retire as a police officer at 50, live to 90, get a 3% compounded for 40 years. Now if somebody came to you and said, “Give me whatever amount you’ve got, I’ll guarantee you 3% compounded a year for 40 years,” I think you would take it. 

Ken:
I would take that.

Bill Daley:
I don’t know if I would recommend that unless it’s the government because you’re probably lying because no one can guarantee that except the government. 

Ken:
Your bank wouldn’t have done that.

Bill Daley:
No. But I’m not saying take that 3% to zero. We’ve got to be able to negotiate somewhere in the middle. That ends up bending that curve this way that we’re on right now which is this. But right now a labor leader couldn’t do that because his members would say, “Well wait a minute, we’re protected by the Constitution, so just hang on because all I care about is myself.”

Ken:
And it doesn’t take into account the fact that we are all living older. We are all healthy into our 70s.

Bill Daley:
We want to live to 100.

Ken:
That’s right.

Bill Daley:
But you can still retire at 50, if you’re a police officer 55, whatever, and that’s great. And most of the retirees that work for government they leave after they retire so it’s us people that are left. 

Ken:
Leave Chicago.

Bill Daley:
Yeah, leave Chicago.

Ken:
They move away.

Bill Daley:
They go to Florida. They go to wherever and that’s fine, that’s their right, but those of us who are left are the ones who are paying this bill.

00:30:40
Ken:
Okay we have to move on. I’m so jealous of the time here. I want to talk just briefly about Lincoln Yards. Is that kind of development where a major commercial developer comes in and grabs 70 acres and basically plans the future of our city, is that a good model? Is that the way it’s going to have to be?


Bill Daley:
Well it’s a massive project.

Ken:
But there are several of them. There are at least three or four of them in the chocks right now.

Bill Daley:
Even the one on Clark Street down at Roosevelt Road is nowhere near the degree. It’s a good thing when people will come in and invest a couple of billion dollars in a city. That says that these aren’t stupid people. They are saying not only can they get a return, and they could only get a real return if the project works that there is faith in this city and the number one we’ve got to do the next mayor whoever he or she is has got to keep this economic boom growth going. Without that there is no chance to help, the thought of trying to address some of the other negative issues we have and difficulties we have in the city. So the number one thing you’ve got to do is keep this boom going and try to take the benefits of it and spread it out more.


So I look at it everybody will have some problems with the Lincoln Yard because it is so unique. No one has ever seen anything like this, whether it’s a soccer field or a 70-story building, whatever, okay. So it’s getting used to a lot of change and I think the most important thing obviously is that the community and with a project so big that community is not the immediate community, okay, it is unique as I understand it, most of if not all of the sort of TIF money is going to public works issues.

Ken:
Bridges, roads. 

Bill Daley:
That the taxpayers would be paying anyways to bring in X-amount of people into the city. I mean every city in America just about was chasing Amazon including ourselves and were willing to throw all sorts of money at it, okay. So you’ve got to take a look and say there may be pieces of this I’m not real happy with or I think it doesn’t reflect the community, but I don’t live in the community, okay. But I think it’s a great thing that people believe that the future of the city is bright enough that they would be willing to be investing in and hopefully people who would live in that new community because it’s big enough to be really considered almost a new community or the businesses that move in there have faith that this is where they want to invest and do their business or live.

Ken:
You are okay with giving this project a bunch of TIF money, maybe a couple of billion I guess it could be, right, because that money ultimately would be used for city infrastructure.

Bill Daley:
That’s important. People have to remember, and there’s a lot of problems with TIFs and I have a lot of concerns and we’ve got to change some of the way we do that. The taxes that everyone talks about that come with a TIF are only if the values appreciate and there are taxes off of the base that starts. So if the project is a flop, and there are TIFs in certain neighborhoods that haven’t gone anywhere because there’s been no appreciation of the tax base because the project didn’t work. So there is some risk here and I think there’s probably less risk in this sort of project and where it’s at just because it’s a hot area. But the fact that it’s going to public projects in the city and the taxpayers would have to be on the ticket for anyways I think is a good thing.

00:34:28
Ken:
It opens another conversation that we just simply don’t have time for.


Bill Daley:
But we have to do this again.

Ken:
I know. I would love to hear you expand on how you think you can deal with gentrification and the issues of displacement and low income housing and moderate income housing. It’s a crisis in Chicago.

Bill Daley:
It’s a crisis in many parts of the United States.

Ken:
It is everywhere and a big part of it I think is just the idea that has been put on the table many times that Mayor Emanuel is a downtown mayor and that he has ignored pretty much the other seven-eighths of the city. I don’t happen to believe that but there certainly is abundant evidence that the city hasn’t been as energetic about trying to rebuild the parts of the city that are just completely lost.

00:35:22
00:35:22
Bill Daley:
Yeah, but remember Ken the rebuilding that you see in this downtown or towards Bronzville or near north or near west is done by the private sector, not by the public sector. The public sector could do some investments and when you go off and do like the city did with the new police station at 35th and Michigan that was an anchor in that area and that began to change that area. So the city has some resources to affect that, but the vast majority of the boom that’s going on that you see in downtown is the private sector. The real question is how do you convince the private sector that they can make money and can get a return on their investment in areas that have been traditionally ignored.

Ken:
The two Target stores.

Bill Daley:
Right, a Marshall’s store now.

Ken:
Marshall’s now.

Bill Daley:
I’m someone that quite frankly I think we have to consider, and I get the last 30 years that so much of the development that everyone focused on in a lot of neighborhoods, those that are doing well and those that aren’t was all about retail, okay. Not just the small mom and pop store but getting this retail and that. Tell me where retail is going to be in five years. If my wife is setting an example and gets about ten boxes a day and sends ten back the next day that’s where it’s going. So again, the government has to not look backwards but look forwards. We should focused on and what I’m going to try to do is the development of the future in many neighborhoods I’m going to try to focus more on manufacturing and how do we get more advanced manufacturing in this city, or I traveled around this city quite a bit lately and I see little businesses, and I’m not talking about retail shops, I’m talking about manufacturing and small businesses throughout the city in every neighborhood no matter what the economics are. And I often wonder when was the last time the city came in there and said, “What are you doing and what can we do to help you and how do we get more manufacturing that creates jobs?” I will give you a quick example.

00:37:30
Ken:
Because this is the whole point though is that yes it is the private sector that puts the money into it and the private sector is the one that builds it, but the city, the government has a major role to play in directing that. It’s kind of like a Chief of Staff thing.

Bill Daley:
I will give you a good example. We’ve seen the boom on the west side.

Ken:
We sure have.

Bill Daley:
We will call it Googleville, whatever it is.

Ken:
Fulton Market.

Bill Daley:
Whatever. So all of those little businesses, mostly meatpacking businesses, which most of them are Unionized and they had mostly people of color who were working on them, and that change has come rather rapidly lately but it’s been going on for a while. Did anybody say to these businesses, “This area is going to change. Like it or not it’s going to happen.” Now a lot of people who were there with their businesses somebody came along and said, “Look, I’ll give you $10-million for your building,” and the guy says, “You know what, my kids don’t like getting up at 3 in the morning and chasing a piece of cow meat around or being here, so I’ll take my 10-million and run.” A lot of people took the money, went to Indiana and opened their factory, their business or went to the suburbs. Did anyone have a plan to say, “Here’s a huge chunk of land on the west side or south side or wherever and we will help relocate you there. We will put it in the infrastructure. We want to keep those jobs in your company in the city.” Probably not, and if they did it didn’t work well, okay. That’s the sort of forward thinking that I think we’ve got to have to help the businesses. You know I can get the person who has bought that condo or moved into the rental near west side saying, “I don’t want that dirty meat company next to me with the big trucks at 4 in the morning and all that.” Fine, but everybody knew that was coming. So there should have been a massive game plan to help that area and those businesses to relocate somewhere else in the city and that would have maybe caused a spark in that part of the city that needed it.

00:39:37
Ken:
This is really interesting because a lot of what you’re talking about was stuff that was going on when a guy you knew rather well was mayor.


Bill Daley:
Right.

Ken:
So how do you address the people who say, “You are kind of an interesting guy, you’ve kind of have a lot of interesting things, but you’re just going to be the next Daley. We don’t need another Daley. Oh for God’s sake we don’t need another Daley.” That’s what people I talk to say. 

Bill Daley:
Yeah, I know, I get that all the time.

Ken:
I’m sure you do.

Bill Daley:
First of all my career is very different than my brother and my dad’s. They were professional politicians. I took a different path, okay. And anybody knows any family nobody is the same. I’ve not had the opportunity to lead a city. I have not been out there as a politician running around saying what I believe. These aren’t things I’ve just… These are things I thought about that we’re talking about, they aren’t things that…you know, that I just decided to do because I’m running for office. No, this gives me a platform to say some things. But I think most people hopefully will give me an opportunity. They will look at my record and look at what I’ve done, look at who I have worked for – President Obama, President Clinton, good leaders. The private sector stuff I’ve done and make a judgement about my ideas. That’s what a campaign is supposed to be about. It’s not just supposed to be about personalities. It’s supposed to be about what do we think this person is going to do? I’m not saying I’m going to accomplish everything but I would hope through this campaign people get a sense of who Bill Daley is. Not just oh that’s Rich Daley’s brother or his father was mayor 50 years ago or something like that.

Ken:
But you know that you are shelled into that. You can’t escape that.

Bill Daley:
And I don’t want to escape it.

Ken:
Nor should you.

Bill Daley:
Right.

Ken:
But Chicago of 1996 and even ‘06 is history. It’s so different today.

Bill Daley:
No kidding.

Ken:
It is so radically different. 

Bill Daley:
Right.

Ken:
I mean just this alone has changed every city in the world.

Bill Daley:
Right. But how fundamentally different is your government in the city? Here, some people are defending 50 aldermen. Really? Really?

Ken:
[Laughs] 

Bill Daley:
Some people want to go back to the precinct captain. Really? That phone has changed everything. You know I proposed for police… I would put a camera on every block in the city and I get the people saying there’s a privacy issue. If you have one of those you have no privacy. I don’t care, and every day reveals what people really do with this stuff that are making enormous sums of money off of your information, okay.

Ken:
Yeah.

Bill Daley:
So I have drones. I would use all of the technology advantages for the citizens, I would.

00:42:14
Ken:
We don’t have time to even really get into police and crime and the consent decree and whether we need more cops, more detectives, how you would handle the consent decree and all that, so I think we will just have to set that one aside because we can’t let you out of here without talking a little bit about corruption and the whole Ed Burke thing. Not so much to talk about Ed Burke but what it means, what that structure means. How we got to a point where an individual could have that much power and seal himself into that jar of power and we could do to prevent that if we need to.


Bill Daley:
Well you know a lot of power is if you perceive I’m powerful I’m powerful, okay. If you really look at the power of the chairman of the Finance Committee with the mayors of the past, except maybe because of the council war, that period.

Ken:
Harold Washington, right. 

Bill Daley:
It’s really not that powerful. Workers’ Comp – absolutely, that ought to be out of there, but when you take…

Ken:
Would you have taken that out as mayor even if all this other scandal stuff hadn’t happened?

Bill Daley:
Yeah. Everybody has known for a very long time that if not a reality a perception of wait a minute, why is that there? It’s an anomaly.

Ken:
It is kind of weird isn’t it?

Bill Daley:
Yeah, it’s very weird. So let’s be transparent. Let’s be open about it. It shouldn’t be some magic black box that everybody goes into controlled by one guy or one person no matter who that is.

00:43:53
Ken:
You must be aware that Mark Konkol wrote yesterday in Patch…

Bill Daley:
No I’m not. [Chuckles]  

Ken:
In 1989 when your brother was running for mayor he wanted to clear the field and he asked you to deal with this, and so you went to Burke and said in exchange for getting out of the way so Rich could win the mayor that you would give him the finance chair.

Bill Daley:   Two things, I did talk to Ed Burke about it, no question about it. It wasn’t because Rich Daley had any fear of Ed Burke running for Mayor. 

He beat him for state’s attorney and Ed Burke was not a factor to win the mayoral race in 1989. It was for two reasons. Rich Daley knew better than anyone how really non powerful this finance chairman was and Rich’s whole thing at that point was I want a big piece back to this city. We went through a terrible period of Beirut on the lake. Rich was going to be the mayor. This was after Rich one. It wasn’t before.

Ken:
It was after.

Bill Daley:
Okay. And there was no worry about Ed Burke running for mayor at that point, okay. I think anybody who was around then that knew politics knew Rich Daley was in a pretty strong position, as was Gene Sawyer more than anyone. So no one was going to come up the middle between Rich Daley and Gene Sawyer somehow much less Ed Burke whose probably negatives then were as bad as they are now, be that as it may. So yeah, it was you know let Rich be mayor and do what he wants to do to get this city back together and we don’t need another war in the City Council for the next… 

Ken:
I just wanted to get your reaction to that but I mean my first reaction when I saw it was I was around. I remember the negatives that Burke and Vrdolyak had and I can’t imagine they could have…

Bill Daley:
That’s a silly thing that somehow the deal was made because Rich Daley feared Ed Burke running for mayor. Trust me, he didn’t fear Ed Burke after he beat him the first time.

00:45:51
Ken:
Hey, you know I worked for the Chicago Department of Environment. I was their spokesperson in Daley’s administration, and it got thrown out. There’s a lot of people out there right now this is just self-serving. You will have people saying that it should come back. How do you feel about that? Do you think we need a Department of Environment or is that just making the government bigger? 


Bill Daley:
You know I’m taking a serious look right now on how to restructure this thing.

Ken:
You would have to.

Bill Daley:
And how to be more effective, efficient, do this differently, use some technologies, and so I’m not going to comment on which department should stay or go. I think what the Environmental Department does, some of the things they obviously are involved in but we are also stretched on dollars. I mean you’ve got a police department that amounts for about 40% of the city and may be going up because of the consent decree. It will go up.

Ken:
It will, there’s no question it will.

Bill Daley:
And much more than people are estimating. 

Ken:
Do you think we’re going to have to hire more police?

Bill Daley:
I don’t think it’s about more police. We have about the same per capita as New York so it’s not that. We need more because you have a lot of retirement so that’s fine.

Ken:
That’s replacement.

Bill Daley:
No, I don’t think we have to hire 5,000 more police officers. I think we can use technologies. I think we’ve got to do smarter policing, which the police department is doing a better job of.

Ken:
Training.

Bill Daley:
More objective analysis. Training is the most important thing and I committed to move the consent decree that is proposed has 40 hours I think after three or four years of training. I’m saying we have to front-end load that. We have to give the men and women of the police department more support on training and make them better police officers so they can do a better job for us. Every other profession out there trains their people in a way through their entire career that is much better than the Chicago Police Department does and other police agencies do around the country. And that’s to help the policemen. That’s not to stymie them or make their job more difficult.

Ken:
Could you sell that message to them?

Bill Daley:
Yeah.

Ken:
Would you have the whatever it is, the political attraction, the juice to convince them of that?

Bill Daley:
That they need more training?

Ken:
Yeah.

Bill Daley:
Absolutely. You know I’ve said for the new police academy you can’t – and I get the objections and the concern that you’re going to spend $95-million on a building, but if you don’t… Here, I will give you an example. Skokie Police Department has 60 police officers. They use virtual reality to train their police officers. We don’t have that city-wide with the police department. A couple of districts do. That’s the 21st Century. Really? Skokie has that? So when you are training a police officer on use of force if they are able to be trained and have those experiences that are real that virtual reality gives he or she will be a better police officer.

00:48:46
Ken:
You’ve got to go. They are signaling me you’ve got to go. 

Bill Daley:
Okay.

Ken:
Would you be able to reopen the parking meter deal? [Laughs] Could you do anything about this?

Bill Daley:
No, I don’t think so. Look, the parking meter deal, quickly, would I have done it the same way? No. Do I understand why it was done? That there was an enormous need for money during the biggest economic crisis that the city has ever had with more foreclosures, and the city was faced with one or two options. Enormous property tax or 5,000 people including police laid off. I get the urgency to avoid those two things at the time. I think it was mishandled in many ways the way it was obviously rolled out but I get the pressure to do that. And that gets back to, to be honest with you that’s why we have to begin to solve or at least begin to solve some of these enormous long-term financial problems of the city.

Ken:
Yes, the structural debt.

Bill Daley:
Without that everyone is running around with a Band-Aid. 

Ken:
Okay. I want to ask you one more thing. Talk to a young couple who are maybe just getting married and they are thinking about living in Chicago but they are saying to themselves I don’t think that I can build a future here. I don’t think the schools are going to be right for me. I don’t think I’m going to be able to get a job. What would you say to people who are nervous about moving here?

Bill Daley:
I think this is a great city. You look at the history of this city, look at the vibrancy, the universities, the businesses that are here. You know this is a global city that you can get anywhere in the world from and to. There are companies here that are on the cutting edge of just about everything from pharmaceutical, biomedical, traditional industries, great law firms, as I said great universities. Come here and be part of improving this city. Yeah we have problems but every city does, but there are opportunities here in the private sector that are enormous. And the schools are getting better, be part of changing that, being part of that system. And I think the future here is extremely bright not only for a young couple that you described, but when they have kids there are plenty of great neighborhoods to move into in this city and be part of trying to make it better. I really believe that. That’s not just a line, and I think there’s great opportunity. A lot of people have tried to dismiss Chicago’s future for the last umpteen hundred and something years.

Ken:
I was going to say over 100 years.

Bill Daley:
We seem to beat them back every time they talk about our demise.

Ken:
You’ve really got to go. It was a pleasure to have you here. I can’t say we will have you back again unless you come back as mayor of course.

Bill Daley:
I will come back as mayor and I will come back whenever you like.

Ken:
Thanks a lot. 

00:51:46
End
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